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II.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting, June 12, 1997
8:30 a.m. - Strategic Planning Workshop
9:30 a.m. - Regular Board Meeting
AGENDA

CALL TO ORDER
q.·~~
A.
Approve agenda of the June 12, 1997 regular meeting.~ ~-c.
B.
Approve minutes of May 8, 1997 regular meeting. l\11, "?
C.
Approve Executive Committee Actions -,.oon<..
ACTION ITEMS
.
A.
Contract Awards
1.
Youth Development Programs
e
~ o ~ s.
2.
lntergenerational Programs ~---- ~·~.a.s.
B.
Early Head Start - Matching Fund Request s-c~ #
C.
Contract Revision - Operation PAR -:s- c 1 '?
.
D.
Concept Paper- Youth Development Collaboration Designation ~ S"'- c
E.
T.R.I.M. Meeting Dates -H; s--c..
:# ""2.
PRESENTATION
Fiscal Year 1997-98 Budget (Materials to be distributed at meeting)
NFORMATION ITEMS
'
,/A.
t:cgislative Proviso-Notice of Contract Terminations- Status Report (to be
distributed)
/e.
GOALS Report
-~
Healthy Kids Research Update
A
Pinellas Early Childhood Collaborative Update
/E.
Neighborhood Family Centers Newsletter
vi=.
Pinellas Profile (to be distributed)
~Financial Report for May (to be distributed)
Personnel Report for May
) ·
Site Visit Schedule and Summaries
,J.
Training Center Reporti/K.
Media Items
OPEN AGENDA
The Juvenile Welfare Board welcome input from Pinellas County citizens. Requests
for specific funding are not appropriate during the Open Agenda portion of the Board
meeting.
ADJOURNMENT ~1 '=f

lfc:.

Ill.
IV.

:/i·
IV

~
/
v.

VI.

.

ltJ~ss

UPCOMING DATES:

r-"

June 26. 5:30 - BudcJet Workshop
July 1 - Financial Disclosure Forms due
July 10, 8:30 a.m. - Volunteer Recognition and regularly
scheduled JWB meeting.

Prior to addressing the Board, we would appreciate your stating your name, the name of the
organization you represent (if appropriate) and your address for the record.

MARTHA C. MADDUX, Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY

Regular Meeting - May 8, 1997
MINUTES

Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.D., Vice Chair;
Commissioner Sallie Parks; Dr. J. Howard Hinesley; Judge Dee Anna
Farnell; Judge Walt Logan; Donna McRae; Thomas R. Moriarty; James
E. Mills, Executive Director; Terry Smiljanich, Board Counsel; Amy Daly,
Executive Assistant

Absent:

Myrtle Smith-Carroll, Secretary

Ms. Maddux called the meeting to order at 9:10a.m.

Motion:
Approve
Agenda

Motion:
Approve
Minutes

Motion:
Consent
Agenda

Ms. McRae moved and Commissioner Parks seconded a motion which
carried unanimously to approve the agenda of the May 8, 1997 regular
meeting.
Commissioner Parks moved and Ms. McRae seconded a motion which
carried unanimously to approve the minutes of the April 10, 1997 regular
meeting.
Dr. Hinesley moved and Dr. Diamond seconded a motion which carried
unanimously to approve the Consent Agenda to:
1.

Award $5,868 for Fiscal Year 1996-97 transitional dollars-allocated
to the Christian Generation Center of Hope, Inc. for the SAMSON
Program.
Fiscal Impact: The lntergenerational programs receive half of their
awarded funds ($7500) at the beginning of the contract period.
This program spent $1 ,632 of the original $3750 received and
returned the remaining funds to JWB. Since these funds have
already been allocated and returned, there is no additional fiscal
impact to reallocate these funds.

2.

a.

b.

Increase the Fiscal Year 1996-97 Intergovernmental
Revenue Budget from $169,419 to $169,989 by increasing
the Head Start Child Development and Family Service, Inc.
revenue by $570 for the Pinellas Early Childhood
Collaborative Project.
Increase the Fiscal Year 1996-97 Pinellas Early Childhood
Collaborative Budget from $51 ,419 to $51 ,989.

Fiscal Impact: This action increases FY 1996-97
intergovernmental revenue by $570 from $169,419 to $169,989.
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3.

a.

b.

Accept $2,680 from the Florida Department of Children and
Families, to be used for reimbursement to Pinellas County
Department of Justice Coordination for expenses incurred
in carrying out the child abuse system planning study.
Increase Intergovernmental Revenue from $169,989 to
$172,669. Increase contract with Pinellas County
Department of Justice Coordination from $25,320 to
$28,000.

Fiscal Impact: Fiscal Year 1996-97 Intergovernmental Revenue
will increase from $169,989 to $172,669. The contract with
Pinellas County Department of Justice Coordination will increase
from $25,320 to $28,000.
Presentations were made to the Board by Bob Dillinger, Public Defender; Shirley
Coletti, Operation PAR; Pam Mesmer, Brookwood; and Mary Wyatt Allen, Brookwood
on staff recommendation to fund residential programs as follows: Brookwood: a.
Fund for a final year in FY 1997-98 using a combination of ad valorem revenue and
one-time-only fund balance dollars: b. Allow Brookwood to submit proposal for
reprogramming monies currently supporting their residential program in accordance
with JWB guidelines. Carnon Manor: a. Fund Carnon Manor at a 100% funding level
for FY 1997-98; 67% funding level for FY 98-99; and 33% funding level for FY 99-00
using ad valorem dollars; b. Allow Carnon Manor to submit proposals by January 5,
1998, for reprogramming monies currently supporting their residential program in
accordance with JWB guidelines. Eckard Wilderness Education System: a. Fund for
a final year in FY 1997-98 using a combination of ad valorem revenue and one-timeonly balance dollars; b. allow Eckard Wilderness Education System to submit
proposals for reprogramming monies currently supporting their residential program in
accordance with JWB guidelines. Ooeration PAR-The Academy: a. Fund for a final
year in FY 1997-98 using a combination of ad valorem revenue and one-time-only
fund balance dollars; b. Allow Operation PAR to submit proposals for reprogramming
monies currently supporting their residential program into a substance abuse
prevention program directed towards middle and high school students in accordance
with JWB guidelines and subject to JWB approval.
·
Prior to two motions being made, questions and comments by the Board and Ms.
Mesmer, Executive Director, Brookwood, included whether services were provided
outside their facility, Ms. Mesmer's suggestion to reclassify their program as •Early
Intervention,• the importance of residential programs and the request that the Board
select Option 3 (•Continue to fund Brookwood with no cost of living adjustments. Do
not fund any additional residential programs. •) of the staff recommended actions.
Questions and comments by the Board and Ms. Shirley Coletti, Director, Operation
PAR, included the sources of revenue for the Academy, the need for drug prevention
programs, the drug prevention .programs offered in the middle and high schools, the
capacity and occupancy rate of the Academy, racial, gender and age information on
the residents at the Academy, information on Alpha and Beta programs, and the need
for a county-wide plan for substance abuse prevention in response to the Drug
Prevalence Study. Additional questions and comment by the Board included the need
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for definitions of •prevention• and •early intervention,• the need to begin a
comprehensive plan to address substance abuse which would include law
enforcement, other agencies in addition to Operation PAR, school principles and
parents. Commissioner Parks suggested that the Board should call Mr. Mills with
recommendations on others who need to be involved in this plan.
Motion:
Residential
Programs

Judge Logan moved and Judge Farnell seconded a motion to fund
Brookwood, A Young Women's Residence, Carlton Manor and
Operation PAR- The Academy for Fiscal Year 1997-98 to include any
Cost of Living Adjustments provided to other JWB funded programs and
to fund no additional residential programs for Fiscal Year 1997-98.

Motion:
Proposals

Commissioner Parks moved and Dr. Diamond seconded a motion to
amend the motion to fund the residential programs to encourage
Operation PAR- The Academy, Brookwood and Carlton Manor to submit
to the Juvenile Welfare Board proposals for reprogramming their
respective programs in accordance with JWB guidelines by January 5,
1998.
Fiscal Impact: This action will culminate in the preparation of the
Proposed Administrative and Program Budget for Fiscal Year 1997-98.
Submission of proposals by January 5, 1998 was selected to
accommodate the Fiscal Year 1998-99 budget preparation.

The Board unanimously approved the motion as amended.
Dr. Hinesley requested that Eckerd Wilderness Education System be offered the
opportunity to withdraw their proposal to JWB to restructure their program in concert
within JWB guidelines and continue to operate their existing residential program.
Motion:
Dr. Hinesley moved and Dr. Diamond seconded a motion which carried
Healthy Kids unanimously to authorize staff to contract directly with the Healthy Kids
Contract
Pinellas Program {HKP) and to Special Condition the award on the
assurance by Healthy Kids Pinellas of access to all HKP records whether
in their possession or that of a third party or parties.
Motion:
Dr. Diamond moved and Commissioner Parks seconded a motion which
Healthy Kids carried unanimously to approve the plan for monitoring the progress of
Monitoring the Healthy Kids Pinellas Insurance Subsidy and Incentives Program;
Plan
require monthly submissions of that portion of the monitoring report
relating to fund raising activity and require monthly submission of the
fund raising activity to the Board.

c

Following the motion Mr. Moriarty indicated to staff that he was
interested in outcomes such as the reduced number of emergency room
visits and an improvement in school attendance and grades.
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Motion:
Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried
Healthy Kids unanimously to authorize staff to develop an evaluation plan of Healthy
Evaluation Kids Pinellas that would include more outcome measurements.
Motion:
Big Bros./
Big Sisters

Mr. Moriarty moved and Ms. McRae seconded a· motion which carried
unanimously to allocate up to $4,929 to Big Brothers/Big Sisters from
the Fiscal Year 1996-97 One-Time-Only Contingency Fund for
unanticipated costs related to moving.
Fiscal Impact: The Fiscal Year 1996-97 One-Time-Only Contingency
Fund would be reduced by $4,929 from $122,500 to $117,571.

Prior to the motion on the United Cooperative Ministries request staff corrected the
dates in the Requested Action and Option 1 to read •April through Seotember- instead
of •April through November.•
Motion:
Southeast
Asian PreSchool

Ms. McRae moved and Commissioner Parks seconded a motion which
carried unanimously to allocate up to $4,576 from Fiscal Year 1996-97
One-Time-Only Contingency funding to United Methodist Cooperative
Ministries. Southeast Asian Preschool to cover the anticipated cost of
bus services for the children attending the preschool. This action would
be contingent on United Methodist Cooperative Ministries soliciting three
bids for the provision of bus services for Fiscal Year 1997-98.
Fiscal Impact: The Fiscal Year 1996-97 One-Time-Only Contingency
Fund will be reduced by $4,576 from $117,571 to $112,995.

Prior to the motion on the Mclin Neighborhood Family Center staff corrected the
narrative portion of the memo to read •... additional funds from Family Preservation and
Support. in the amount of $86,000 $50.000 for FY 1996-97,• •... Family Preservation
and Support has committed $96,000 $50.000 for FY 1996-97... •
Motion:
Dr. Hinesley moved and Commissioner Parks seconded a motion which
Mclin NFC carried unanimously to allocate $20,000 to the Olive B. Mclin
Neighborhood Family Center from Transitional-Unallocated for the
remainder of Fiscal Year 1996-97 and budget $60,000 in Transitional
dollars for Fiscal Year 1997-98 subject to the TRIM process.

Fiscal Impact: Transitional-Unallocated dollars would be reduced from

$266,812 to $246,812.
Motion:
Asian
F.A.C.E.

Commissioner Parks moved and Ms. McRae seconded a motion which
carried unanimously to allocate funding in the an:tount of $4,960 in
Fiscal Year 1996·97 Transitional-unallocated funds to the Asian F.A.C.E.
Center for the Pinellas Asian Heritage Festival.
Fiscal Impact: Transitional-Unallocated will be reduced from $246,812 to

$241,852.
4

· · · 'Motion:
CPYIC
Memo of
Agreement

Dr. Hinesley moved and Commissioner Parks seconded a motion which
carried unanimously to authorize staff to execute a Memorandum of
Agreement with the Childs Park Youth Initiative Council for the second
year of the Community Change for Youth Development Initiative.
~

Motion:
Merger &
Consolid.

Mr. Moriarty moved and Commissioner Parks seconded a motion which
carried unanimously to allocate $5000, $2500 each to Family Resources,
Inc. and Family Service Center from the Merger and Consolidation Fund.
Fiscal Impact: The Merger and Consolidation Fund will be reduced from
$25,000 to $20,000.

Following the motion Commissioner Parks asked Mr. Mills to comment on what has
occurred in the community as a result of the Volunteer Summit in Philadelphia.
Informational Items included: Social Indicator Report; Children's Services Committees
Newsletter, Personnel Report for April, during which time Mr. Mills introduced new
staff members, Lisa Sahulka, Cynthia Fox and Robert Decker; Financial Report for
April; Site Visit Schedule and Summaries; Training Center Report and Media Items.

During the Open Agenda portion of the meeting Commissioner Parks asked Mr. Mills
whether he had received a response from the Sheriff on the Female Jail Study.

Adlourn:

Commissioner Parks moved to adjourn the meeting at 11 :10 a.m.

c
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Item II.A 1

Action

Regular Meeting 6/12/97
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
JIA
H. Browning Spence, Director, Community Initiatives fFO

Direct~

~

Requested Action
1.

The Board is requested to allocate funding to start up eight youth
development projects for FY 96-97. The Board is further requested to budget
$180,000 to continue those eight programs and three second year programs
through FY 97-98.

Options
1a.

Allocate $43,013 from Transitional-Unallocated to start up eight youth
development projects for FY 96-97.

1b.

Budget $180,000 to continue those eight programs and three second year
programs through FY 97-98.

2.

Modify requested action.

3.

Deny the requested action.

4.

Other action the Board deems appropriate.

Recommended Action

c

1a.

Allocate $43,013 from Transitional-Unallocated to start up eight youth
development projects for FY 96-97.

1b.

Budget $180,000 to continue the programs listed below through
FY 97-98 subject to the T.R.I.M. process.

1

.....

·-

Agency

Program

Ff 96-97

FY 97-98

Total

City of
Clearwater

Youth VIP Leaders

$6,250

$25,000

$31,250

PC Arts
Council

Youth Arts CorpS

$6,250

$25,000

$31,250

Girls Inc

Cultural Dance Troupe

NA

$3,487

$3,487

Family
Resources

Youth to Youth

NA

$11,065

$11,065

Dunedin Fi.ne
Arts

Junior Docent Prog1:.1m

NA

$12,188

$12,188

SCCMH

Jour .1ey to Miracle Land

$S.107

$7,290

$13,397

City of St.Pete

Teen Magazine

$4,232

$23,456

$27,688

CAP

Yth Dev. & Career Club

$3,519

$18,566

$22,085

Stageworks

Hear to Share It

$5,950S::

$25,000

$30,950

Creative Clay

ReGeneration X

$5,296<!_.

$10,225

$15,521

YWCA

P.E.T.T.A.L.S.

$5,409

$18,723

$24,132

1 $43,013

1 $18o.ooo

1 $223,013

I

!Total
1c.

Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the
fiscal year for the City· of Clearwater and the City of St. Petersburg.

Source of JWB Funds
FY96-97 Transitional- Unallocated and FY 97-98 Youth Development- Allocated

Fiscal Impact
Of the $45,000 set aside from the FY 96-97 Transitional-Unallocated fund for Youth
Development programs, $43,013 will be allocated leaving a balance of $1,987.
$180,000 will be budgeted in Transitional - Allocated for FY.

2
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Narrative
The Juvenile Welfare Board received 23 proposals from different agencies in
response to a Request for Proposals for Youth Development Programs that was
released on March 7, 1997. (See Attachment I for a description of that process.)
The following options are being provided for the Board's consideration in response
to that RFP (See Attachment II for Proposal Ratings).
Staff is recommending Option 1, funding the top ranked 11 proposals. Staff is also
requesting a Waiver of General Condition Number 3 for the City of Clearwater and
the City of St. Pet~rsburg. JWB customarily waives the financial audit submission
for governmental agencies. The cities follow the same state audit requirements as
JWB.
A brief description of each of the recommended programs is provided below.

1 Agency:

City of Clearwater
Clearwater Youth VIP (Visual Improvement Program) Leaders
Eight City Community Centers
This program, a collaboration between the City of Clearwater
Community Response Team and the Coalition of Clearwater
Homeowner Associations, will train youth about neighborhood
improvement through educational sessions at city recreation
centers. With guidance from volunteers, youth will then identify,
plan and lead .neighborhood-based service projects to improve
their neighborhoods.
Number Served: 225
Frequency:
At least once per week
Use of Funds: $31,250 for salary support, as well as transportation supplies,
promotional activity and the cost of T-shirts for participants.

Program:
Location:
Services:

c

~Agency:

Program:
Location:
Services:

c

Pinellas County Arts Council
Youth Arts Corps at Wildwood
Juvenile Justice Wildwood Center
This program will provide arts activities including visual, music,
dance, theater, and poetry to youth not currently involved with
the Juvenile Justice System. These youth will also be invited to
serve on the Youth Arts Corps Board to guide additional
opportunities for youth through the corp. Youth will explore
marketing artwork produced for income.

Number Served: 25
Frequency:
Youth can attend up to 3 times per week.
Use of Funds: $31,250 primarily for staff with some educational materials

3

~Agency:

Girls, Inc.
Program:
Cultural Dance Troupe
Location:
Girls, Inc.
Services:
This dance troupe provides, free of charge, over 50
performances per year to community events. This second year
of funding would expand the capabilities of the troupe by
enhancing the four current sites to provide more dancers.
Number Served: 35
Frequency:
Twice a week for two hours.
$3,487 for costume materials, four drums and transportation
Use of Funds:

.4 Agency:

Family Resources
Youth to Youth
Rigdecrest Cehter
This is second year funding for a program which has engaged
youth in a variety of activities such as beautification projects,
gardening, guest speakers, sewing classes, peer tutoring. This
year the program would like to add a personal development
class to discuss appearance, appropriate dressing habits and
self care. It will also begin an after school drama club and
present a production by the youth to the community.
Number Served: 100
Frequency:
Afterschool and on weekends - depending on the project
$11,065 for staff time and administrative costs
Use of Funds:

Program:
Location:
Services:

~Agency:

Dunedin Fine Art Center
Junior Docent Program
Dunedin Fine Art Center
This is a second year of funding for a program to teach a small
group of adolescents, primarily from Condon Gardens to be
docents at the center. Youth are learning a variety of art media,
the value of an education in art, and how to talk about art. After
the participants complete the training program they will regularly
interact with Art Center visitors as volunteers, and when the new
facility opens, they will have the opportunity to be hired for pay
as Program Facilitators.
Number Served: 60
Frequency:
Once per week
$12,188 for a portion of salaries and operating expenses
Use of Funds:

Program:
Location:
Services:

§Agency:
Program:
Location:

Suncoast Center for Community Mental Health
Journey to Miracle Land
County-Wide
4

Services:

This proposal will create a life-sized version of the Journey to
Miracle Land Game. The game will be painted by volunteers
from the Arts Program at Gibbs High School. A group of youth
and their families will work as volunteers to take the game to
youth serving sites throughout the county. Game volunteers will
receive training and will participate in group activities. Youth
and families who play the game will be given buttons and
stickers to remind them of their solutions.
Number Served: 800
Frequency:
Varies with scheduled events
Use of Funds:
$13,397 for board game supplies and volunteer costs

I Agency:

c

City of St. Petersburg
TASCO Teen Beat
Program:
City Recreation Centers
Location:
This program will be a bimonthly "Teen Magazine" created,
Services:
organized, and operated by youth under the supervision of
TASCO. In addition, the program will produce six "Public
Service Announcement" (PSA) videos about youth issues such
as teen smoking, etc. These PSA's would be aired on Time
Warner Cable and Channel 35/15. This program plans to sell
advertisements in the magazine to help develop a selfsustaining program model.
Number Served: 65
Frequency:
At least once per week
Use of Funds:
$27,688 for part of a staff position and operating expenses

,e. Agency:

Citizens Alliance For Progress
Youth Development and Career Club
Citizens Alliance for Progress NFC
This program will provide students an opportunity to develop
leadership skills, explore careers, set personal goals, and learn
basic economics and computer skills. Activities will also include
skills needed for peer interaction and mediation, the
development and use of self-expression techniques through
public speaking and publishing newsletters.
Number Served: 30
Frequency:
At least once per week
Use of Funds:
$22,085 for two staff and operating expenses

Program:
Location:
Services:

i Agency:
Program:
Location:
Services:

c

Creative Clay,·lnc.
ReGeneration XS
Creative Clay, Inc.
This is an interactive environmental art education program.
Youth will have the opportunity to explore, encounter, create and
5

learn the diverse possibilities of the arts. Participants will also
gain knowledge of St. Petersburg's art and architectural history
in hopes of building respect and awareness of one's community
heritage.
Number Served: 65
Frequency:
Twice a week for three 12 week semesters.
Use of Funds:
$30,950 for part of three staff positions and operating expenses

1Q Agency:
Program:
Location:
Services:

Stage works
Great African-Americans: Hear It Share It
R'Ciub locations and presented around the county
This program, a partnership among the R'Ciub, the National
Conference (for Christians and Jews) Stageworks and the
school system, is designed to educate youth about the lives and
personal philosophies of African-American historical figures. to
engage them in a peer dialogue about prejudice and intolerance
and to introduce them to the power of live theater, both as
audience and performers.
Number Served: 144
Frequency:
Varies throughout program, sometimes twice per week
Use of Funds:
$15,521 for partial salary and operating expenses

11 Agency:

YWCA
P.E.T.T.A.L.S.
YWCA
This program, 1argeting pre-adolescent and adolescent girls
ages 11-14, in south St. Petersburg, is based on two premises:
1) youth can provide solutions instead of creating problems to
be solved; and 2) youth thrive when their experiences give them
a sense of belonging. The program aims to: 1) address multiple
needs and competencies; 2) create an environment that values
youth not only in words but in deeds; and 3) promote the
development of skills and behaviors deemed desirable by family,
community, and society.
Number Served: 30
Frequency:
At least once per week
Use of Funds:
$24,132 for salaries and some operating expenses
Program:
Location:
Services:

Resource Person: John Hansen
Trudie Root
Mike Schmidt
Wendy Struchen

6

Attachment I
On March 7, 1997, the Juvenile Welfare Board issued a Request for Proposals
(RFP) for programs that would increase the positive youth development
opportunities in Pinellas County. This RFP is a result of JWB's analysis of the
issues that affect the positive development of youth. The analysis sought to gain a
better understanding of the developmental needs of young adolescents, the types of
programs and services required to· meet those needs, and how well Pinellas County
has responded to those needs. The analysis consisted of a literature review,
telephone and mail surveys, a series of interviews, visits to program sites, and
community focus group meetings. This resulted in the youth development report,
"Building Bridges", which included guidelines for positive youth development
programs and strategies for implementing programs. The Board formally accepted
the report and its recommendations during its April 1995 meeting. After two years of
youth development programming, the Research and Development Center conducted
an evaluation of this RFP process and made recommendations which the Board
approved, thus expanding the funding period to 15 months, limiting the number of
programs funded, and consolidating the youth development principles from 29 to 7
major concepts. This is the third year of youth development funding.

c

Awards will be made for 15 month programs beginning July 1, 1997. Programs that
were previously funded through the FY96-97 RFP cycle were eligible for half of their
original funding had they chose to apply. The maximum amount of funds available
through this RFP was $225,000 and the maximum award available was $31 ,250. Of
these dollars, $45,000, up to $6,250 per program, will be allocated in FY96-97 to
fund a three month start-up period (July 1-September 30) for first year funding of
programs. An additional $180,000, up to $25,000 per program, will be budgeted for
FY97-98.
The RFP solicited for programs or projects that addressed the concepts articulated
in JWB's "Guidelines for Positive Youth Development." Those concepts focus on
the developmental needs of young adolescents and the significant amount of free
time that they have. The RFP invi~ed community agencies who were interested in
developing community-based neighborhood initiatives which would promote
awareness and involvement in current and potential youth development activities to
submit proposals.
The Juvenile Welfare Board attempted to broaden the base of applicants that
responded to its RFP by broadening its Notification of Bid List and by making the
Bidders' Conferences more accessible to the community. Conferences were held in
two different locations, one in north county and one in south county. Both were held
in the evening hours. Additionally, the JWB library was open to allow interested
applicants to review its extensive listing of research material list on youth
development.

7

A total of 22 proposals was received in response to the RFP. All were reviewed and
ranked both individually and collectively by JWB staff. The review sheet and criteria
used in this process were included in the application packet of the RFP available to
all potential applicants. The review team contacted the highest ranking proposals to
clarify questions regarding the budgets as requested. The team's questions were
answered and, in some cases, changes to the budgets were agreed upon.
Applicants who were not successful in this process will be invited to discuss their
proposals and ways that they coula be more competitive in the future.
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1997-98 YOUTH DEVELOPMENT PROPOSAL RATINGS

AVERAGE
SCORE

PROGRAM

AGENCY

RECOMMENDED AMOUNT

REQUESTED AMOUNT

NUMBER
SERVED

:;:::~~~~:~~:~~~~:~~1t~~~:il!!U~:;r!:l:l~ii!!~l~:lJ.~:::~:r,~~;~:~~:~l!!:l~!f:!i\l!~:~~~r,~~:t~*\ ~~:~J:ij~1!!!!1i~!~~~~:;;:l!:::::l~i::;::::::;::::;,:;;1::;;::;!;1:!i;~:;~:~;::!!!!il!l::l!it1:

3 months

15 months

12 months

15 months '

12 months

3 months

89

City of Clearwater

Clearwater Youth VIP
Leaders

225

$

6,250

$

25,000

$

31,250

$

6,250

$

25,000

$

31 ,250

89

Pinellas County Ar1S Cound

Youths Ar1S Corps at
Wildwood

25

$

6,250

$

25,000

$

31 ,250

$

6,250

s

25,000

$

31 ,250

87

Girls, Inc.

Cultural Dance Troupe

35

$

0

$

4,911

$

4,911

$

0

s

3,487

$

3,487

86

Family Resources

Youth to Youth

100

$

0

$

11 ,232

$

11 ,232

$

0

$

11 ,065

s

11,065

83

Dunedn Fine Art Center

Junior Docent Program

60

s

0

$

12,500

$

12,500

$

0

12,188

$

12,188

81

Suncoast Center for Community
Mental Health

Journey to Miracle l.Jlnd

800

$

6,107

$

7,290

$

13,397

$

6,107

s
s

7,290

$

13,397

77

City of St. Petersburg

TASCO Teen Program

65

$

6,250

s

25,000

$

31,250

$

4,232

$

23,456

27,688

75

Citizens ADiance For Progress

Youth Development and
Career Club

30

s

3,519

s

18,566

s

22,085

s

3,519

s

18,566

s
s

71.

Creative Clay, Inc.

ReGeneration XS

65

s

6,250

25,000

s

5,296

10,225

5,296

10,225

s
s

30,950

144

s
s

25,000

Great African-Americans
Hear It Share It

s
s

5,950

Stageworks

s
s

31 ,250

71.

s
s

71.

YWCA

P.E.T.T.A.LS.

105

s

6,250

25,000

s

31 ,250

s

18,723

s

24,132

48,172

189,724

$

235,898

s
s

5,409

$

s
s

43,013

$

180,000

$

223,013

135

s

6,221

1l~~!fi.l~~ill~~l~~~~1:~±~
69

Subtotal
Children's Home Society of

:*~~: ¢"~~~~~:::~~:~:~~:
11111*!~!1~~~~~\\t~~,t. W~lf:MMnlF
Creating the Village

15,521

Aorida

68

Pathfinder Outdoor Education

Rites of Passage for the
21st Century

58

$

26,672

67

Directions for Mental Health

Safety Harbor Youth
Initiative Project

30

s

31 ,250

65

Gulfcoast Community Care

TRUST

30

31,000

63

Asian F.A.C.E.

Asian Families Against
Crime and Truancy

25

s
s

9

31,016

22,085

15,521

ATTACHMENT II
1997-98 YOUTH DEVELOPMENT PROPOSAL RATINGS

AVERAGE
SCORE

PROGRAM

AGENCY

NUMBER
SERVED

I

I

REQUESTED AMOUNT

.•.•_.... _._....•.•.•.•.•.•.•.•.•.•.•.•.·-·-·--·-·=
·-·· . ·-· -·-·-·-·-·-·-·-·-·-·-·-·-··-···-·-·-'-·-·-·-· ··-·-·-·-·-·-·-·-·-·-·-·-·-·=·-·-·-·-·-'-·-·-·-·- ,_._,_......_._,_._._._._._ :._._._._,_._,_,_.._._._.~---·~-·-·-···'·'·'·'-'-'·':'.'·'~--=·-·-·-·-·:•.•.·=·=·-·=·-·-·-·-·:-.-:............•.·!·.•.•.•.•!·:-..:-:-:-:..-:-:-.-.....-:-:-.~....-:-

3 months

I 12 months I 15 months

62

I Family Continuity Program

smART Choices

100

$

31,250

60

I

Beyond the Wall

103

$

23,200

47

I Operation PAR

GEMS

30

$

12,275

43

I Agape Youth Intervention Center

Here and Now

125

$

31,250

4

I Pertdns Magnet Endowment

Per1dns Center for the AI1S

600

$

25,000

tl

I Ervin's All American Youth Club

Camp Nguzo Saba

100

$

30,860

I Pathways to Excellence

Pathways to Excellence

80

$

27,169

"

Community Partners With Youth

Total
Remelnder

: li!i !i l :~ il i~: :\i i : : ! liii1\1i~i!.i!:!~1~::l~r,;(ili~l :~l~~~~:~!li1~1!~1f.~ :rllti~~~m~!lf.i:i
?tHJ~li{Mlllit~l Iili@H~1~i~~~ffiff!~~11~;*~ tli~f:~fulWilii1illl*;;~ t~n~~~~~~ilit1ti11¥:~

RECOMMENDED AMOUNT

I

3 months

$

43,013

s

1,987

I

12 months

$

180,000

I

15 months

$

223,013

$

1,t87

t1 This program was not rated because the budget and implementation timeframe did not meet RFP guidelines.
11t1 This program was not rated because it asked for more than the allowable amount of funding for a second year program ($12,500).

•Average scores !)ave been rounded to the nearest whole number.
Unrounded ratings · ""'- Creative Clay, Inc.- 70.86; Stageworks - 70.75; YWCA - 70.50.

..
:

. ..
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Activity Sites of Youth Development
Programs Recommended for JWB
Funding, FY 97-98
Agencies Funded

lNo_

•....

If
:::.

IProgram

IAgency

Youth Dvlpmnt 8t Career Ol.b

1

Citizens Alliance for Progress

2

City of aeawater

Cleawater Youth VIP Leaders

3

Creative Clay, nc.

ReGeneration X S

D..necln Ane M Center

Jl.rllor Docent Program

Famny ReiOU'ces

Youth To Youth

Gits. nc:.
Plnelas C<urty Ms COC.J'lCII

Youth Ms Corps at Wildwood

CIJh.xal Donee Troupe

Stageworks. nc.

Great African Americans

&xlcoast Cntr Comml.l'lity M.H.

Jcx.mey to 1\.tracle Land

TASCO

TASCOTeen Beat

YWCA of Tampa Bay

P.E.T.TALS.

e

Programs Recommended for Funding by JWB for FY 97-98

c

•
6

Prepared by
The Research & Development Center
Juvenile WeHare Board
Pinellas County

11
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Item II.A2
Regular Meeting 6712/97

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrectdl:l\
H. Browning Spence, Director, C~~unlty Initiatives~

Y'-

Requested Action
1. The Board is requested to allocate funding to start up no more than seven new
lntergenerational programs for FY 96-97. The Board is further requested to
budget $97,086 to continue the seven new, and three second year programs
through FY 97-98.

Options

C

1a.

Allocate up to $23,856 from Transitional - Unallocated to start up seven
lntergenerational Projects for FY 96-97.

1b.

Budget up to $97,086 For FY 97-98 to fund the seven new and three
second year projects.

2.

Modify the request.

3.

Deny the request.

4.

Other action the Board deems appropriate.

Recommended Action
1a.

Allocate $23,856 from Transitional- Unallocated to start up seven
lntergeneratlonal projects for FY 96-97.

1b.

Budget $97,086 to continue the seven new, and three second year
programs listed below through FY 97-98, subject to the TRIM process.

1c.

Budget and hold $22,914 In reserve for future lntergeneratlonal action
in FY 97-98, subject to the TRIM process.
1

'

FY 96-97

FY 97-98

Total

NA

$ 5,937

$

One Voice

$ 3,750

$ 15,000

$ 18,750

Area Agency on Aging

Fitness Is Ageless

$ 3,750

$ 15,000

$ 18,750

Asian Face

Asians Respect
Tradition

$ 3,750

$ 15,000

$ 18,750

Creative Clay, Inc.

Smart Art

NA

$ 7,010

$

7,010

Suncoast Center for
Community Mental
Health

Together Youth and
Seniors Succeeding
Program

$ 3,200

$ 1,300

$

4,500

Suncoast Manor Life
Care Center

Treble makers/
Gardenmakers

$ 3,315

$ 12,396

$ 15,711

Pathways to
Excellence

Connections -Past and
Present

NA

$ 7,495

$

Pinellas Center for the
Visually Impaired

Therapeutic
Group

$ 3,750

$ 15,000

$ 18,750

Quality Child Care

Blanketed with Love

$ 2,341

$ 2,948

$

$ 23,856

$ 97,086

$ 120,942

Agency

Program

AIDS Services
Association of Pinellas

Today's Positive
Families

Hospice of the Florida
Suncoast

~lay

TOTAL

5,937

7,495

5,289

Source of JWB Funds
FY 96-97 Transitional-Unallocated and FY 97-98 lntergenerationai-AIIocated.

Fiscal Impact
Of the $30,000 set aside from the FY 96-97 Transitional-Unallocated fund for
lntergenerational programs, $23,856 will be allocated leaving a balance of $6,144.
One-hundred twenty thousand will be budgeted in Transitional-Allocated for
FY 97-98.

Narrative
The Board approved the release of the lntergenerational and Youth Development
RFP's at the February 13, 1997 Board meeting.
2

..

A Request for Proposals (RFP) was issued on March 7,1997 and 16
lntergenerational proposals were received for review on April 18, 1997. Programs
funded last year were eligible to reapply for up to 50% of the past year's
allocation. A team of four JWB staff independently and then collectively reviewed
each of the proposals and reached consensus on the recommendation submitted
for Board approval.
Several modifications were made to the lntergenerational RFP process, which
included limiting the number of potential awards to no more than 10 proposals and
requiring that seniors (55 and over) be 30% of the program participants. This will
allow staff to provide more technicpl assistance to those agencies funded under
lntergenerational and to recognize the valuable skills and talents of seniors. An
analysis of the last few year's lntergenerational programs had revealed a
significant decline in the number of seniors participating; therefore this year's
proposal criteria were strengthened to reach that population.
Staff is recommending Option 1, funding the top ranked 10 proposals, which
includes seven new programs and three which will be receiving second year
funding of up to 50% of last years award. These proposals most clearly met the
guidelines and criteria established in the RFP process.
A brief description of the recommended programs is provided below:

c

Agency:
Program:
Location:
Services:

AIDS Service Association of Tampa Bay
Today·s Positive Families (Second Year Project)
Various support group meetings throughout Pinellas County
lntergenerational project which brings together girls (1 0-17), and
women infected and affected by HIV/AIDS including seniors who
have lost family members. Services included prevention
education, babysitting training, and participation in group meetings
and special events.
Number
There will be 90 children including 10-17 year old young women
Served:
and 90 adults impacted by this project.
Frequency:
There will be weekly meetings held at various locations throughout
the County.
Use of Funds: The $5,937 will be used as stipends, training, travel, and other
operating expenses.

Agency: _
Program:
Location:

The Hospice of the Florida Suncoast
One Voice: Students and Seniors Speak Out for Hospice
Initial activities will occur at the Hospice office in Largo.
Presentations will then occur throughout the county.

3

Services:

The start-up phase will be used by the Hospice Teen Council and
various retired senior professionals to develop a marketing
program for teen volunteer recruitment. This will include
development of print and visual aid materials, and a Teen
Speakers Bureau. Speakers Bureau teens will receive training
and be matched with "senior coaches" to implement the marketing
program.
Number
Initially 30 teens and senior volunteers will be served.
Served:
An additional 35 teen volunteers are targeted to be recruited,
trained and placed in Hospice lntergenerational programs.
Frequency:
(July-September) - three meetings to develop marketing program.
(October-December) - weekly meetings to develop Teen Speakers
Bureau. (January-August) - conduct presentations.
Use of Funds: The $18,750 primarily covers the cost of staff time and operating
supplies.

Agency:
Program:
Location:
Services:

Tampa Bay Regional Planning Council Area Agency on Aging
Fitness Is Ageless
St. Petersburg Multi-Service Senior Center
Youth (6-9 graders) from North Ward School (Dropout Prevention
Program) will be matched with seniors from the St. Petersburg
Multi-Service Senior Center to participate in 13 week modules to
learn how to eat healthy and stay fit. Activities will include learning
about various physical activities, preparing nutritious snacks, and
learning about each other (sensitivity training).
Number:
There will be 36 youth (6-9 graders) and 36 senior adults served
by this program.
Served:
Frequency:
There will be three 13 week modules where participants will meet
twice a week in structured activities.
Use of Funds: The $17,974 will cover the cost of staff, transportation, nutritional
items, and other operating supplies.

Agency:
Program:
Location:
Services:

Asian F.A.C.E.
Asians Respect Tradition Program (ART Program)
Asian F.A.C.E. Center and various locations throughout Pinellas
County
Participants will include young people 6-17, young adults, parents,
and elders 55 and over. While the majority of people will come
from St. Petersburg, it is expected that participants will come from
all over Pinellas County. Activities will include: skill building in
traditional dance and language, costume design, offering
4

. ..

presentations and· performances, and an end of the year show.
There will be 75 youth (ages 6-17 years old) and approximately
Number
500
adults (parents, members of three major elder associations) served
Served:
by this program.
There will be weekly activities, bi-monthly functions, and an end of
Frequency:
the year performance.
Use of Funds: The $18,750 will cover a part-time coordinator, stipends for
volunteer artist/instructor, educational supplies, nutritional items,
and other operating expenses.

Creative Clay, Inc.
Smart Art (Second Year Program)
Primary location will be at the Creative Clay Cultural Arts Center in
St. Petersburg, with activities also occurring at local museums,
galleries, and neighborhood parks.
Program participants, which include 36 senior volunteers and 36
Services:
(10-15 year old) children, will be involved in various activities such
as painting, working with clay, photography, theater, and
fundamentals of drawing and sketching. Family members will be
invited to exhibitions, gallery openings, and a year end celebration.
There will be 36 senior volunteers and 36 (1 0-15 year old) youth
Number
involved in this program.
Served:
Frequency:
Participants will meet for three hours, once a week for 12 weeks.
Use of Funds: The $7,01 0 will be used to cover staff cost, educational and
nutritional supplies, and other operating expenses.

Agency:
Program:
Location:

c

Quality Child Care Center, Inc.
Blanketed With Love
Quality Child Care Center located in Clearwater
Program participants will include senior volunteers interacting with
young children ages 2-5 in recreational, classroom, and lunchtime
activities. In addition, each child will participate in the design,
color, and shapes of their own quilt which be made by senior
volunteers knows as the Krazy Quilters.
Number
There will be 46 children ages 2-5 and 37 senior volunteers served
Served: .
by this program.
Frequency:
There will be daily contact during each week throughout the year.
Use of Funds: The $5,289 will cover some staff cost, quilting materials, and other
operating supplies.

Agency:
Program:
Location:
Services:

5

Suncoast Community Mental Health
Together Youth and Seniors Succeeding Program
South Heritage Health & Rehabilitation Center located in the
Bartlett Park area of St. Petersburg.
Services:
Program participants will include the senior residents and youth
(ages 1-17) from various community centers and church preschools. Program activities will include gardening, playing games,
cultural cooking , storytelling, musical activities, a neighborhood
block party, arts and crafts, and social get-togethers.
Number
There will be 70 senior adults and 80 youth served in this
Served:
program.
Frequency:
Weekly activities.
Use of Funds: The $4,500 will purchase educational and gardening supplies, and
cover other operating expenses.
Agency:
Program:
Location:

Suncoast Manor L.:ife Care Community
Treblemakers/Gardenmakers
Suncoast Manor Health Center located in St. Petersburg.
Program participants include senior residents at Suncoast Manor,
a pre-school class from the YWCA of Tampa Bay, and
adolescents from the Hamilton Disston School. The pre-school
children will participate with senior residents in musical activities,
while the adolescents from Hamilton Disston participating in the
horticulture program will be involved as part of the Gardenmakers'
activities. This will include potting, growing and distributing plants
throughout the facility and resident rooms.
Number
There will be 50 senior adults and 50 youth involved in this
Served:
program.
Frequency:
Weekly musical and gardening activities.
Use of Funds: The $18,039 will cover some staff salaries, stipend for a musician,
transportation, and operational supplies.
Agency:
Program:
Location:
Services:

Agency:
Program:
Location:
Services:

Pathways To Excellence, Inc.
Connections Past/Future (Second Year Program)
Bethel Metropolitan Baptist Church located in St. Petersburg.
Program participants include seniors from Tender Loving Care, a
special social, recreational, and meals program for older adults
and youth from Pathways To Excellence. Activities are divided
into three phases. First, an orientation period when each matched
senior and youth Qevelop and present a biography on each other.
Second, mentoring period where at weekly meetings youth
6
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connect to successful adults from their community and attend
discussions with guest speakers on various topics; scheduled field
trips which focus on Black history and culture; attending museums,
colleges, festivals and the Legislature. Finally, an end- of- the
year celebration planned by all participants.
There will be 35 seniors and 50 youth served in this program.

Number
Served:
Once weekly for two hours.
Frequency:
Use of Funds: The $7,495 will support staff salaries, education and nutritional
supplies.

Agency:
Program:
Location:
Services:

Pinellas Center for the Visually Impaired
Therapeutic Play Group
Pinellas Center for the Visually Impaired located in Largo.
Program participants will include parent and senior volunteers and
young children who are either visually impaired or multi-disabled.
Children, parents, and senior volunteers will all participate in four
therapeutic play groups, two days a week. Each session will last
two hours and include structured/unstructured activities, outdoor
play, and parent education/support group experiences.
Number
There will be 38 adult and senior volunteers and 25 children
involved in this program.
Served:
Four therapeutic play groups twice weekly (one in the morning; the
Frequency:
second in the afternoon).
Use of Funds: The $10,750 will support staff salaries of a part-time teacher and
supervisor and other operating supplies.

Staff Resource Person(s) :

Michael Stone
Gayla Larkin
Beverly l:ighttoot
Judith Simpson

S:\BOARD\INTERG\MAY97
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ATTACHMENT I
1997-981NTERGENERATIONAL PROPOSAL RATING

AVERAGE
SCORE

PROGRAM

AGENCY

NUMBER
SERVED

I
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3 months

12 months

I

15 months

RECOMMENDED AMOUNT

I3

months

I

12 months

I

15 months

100

s
1s
s
s

Smart Art

60

s

I Quality Child care

Blanketed With Love

83

s

2,341

1s

2,948

1s

5,289

IS
1s

I Suncoast Center for Community

Together Youth and
Seniors Succeeding
(TYSS) Program

800

s

3,200

1s

1,3oo

1s

4,50o

1s

3,200

1s

1,300

1s

4,500

65

s

3,750

s

14,264

s

18,039

IS

3,315

IS

12,396

IS

15,711

83

I AIDS Services Association of Pinellas

I Today's Positive Families

80

I Hospice of the Florida SUncoest

1 One Voice

77

I Area Agency on Aging

Fitness Is Ageless

77

I Asian F.A.C.E.

Asians Respect Tradition
(ART)

75

I Cr.eatlve Clay, Inc.

72
72

Mental Health

70*

I

REQUESTED AMOUNT

I

I

I Suncoast Manor Ute care Center

I Treblemakers/

225
25
35

0

s

5,937

3,750

IS

15,000

2,974

s

15,n&

3,750

s

o.

s

5,937
18,750

15,000

IS
s
s

s

7,344

1

1

Is
IS

s

5,937

15,000

IS

18,750

5,937

1

3,750

17,974

IS
s

3,750

s

15,000

s

18,750

18,750

s

3,750

s

15,000

s

18,750

IS

7,010

IS

7,010

IS

7,010

2,341

1s

2,948

1s

5,289

G• denmakers

0

70*

I Pathways To Excellence

Connections • Past and
Future

30

s

0

s

7,495

s

7,495

IS

0

IS

7,495

IS

7,495

70*

I Plnelles Center for the VIsually

Therapeutic Play Group

65

s

3,750

s

15,000

s

18,750

IS

3,750

IS

15,000

IS

18,750

s

23,515

s

100,064

1s

122,494

1s

23,856

1s

97,086

1s

120,942

Is

5,000

IS

18,750

Impaired
Subtotal

62

I International Development & Education
Institute

50

I AGAPE

i~l~i! i,1!i!li~l i !l !i! i! ili~: ;: :~: : ;]j~j~)i~1i !i~i:(;*: ~li !: :;:~~;:1!il.\ii!:::~;~;:;::j:
Expressive Arts
Experience
lntergeneratlonal Program

135

58 1
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1997-981NTERGENERATIONAL PROPOSAL RATING
AVERAGE
SCORE

PROGRAM

AGENCY

NUMBER
SERVED
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41

I Family Legends and

I Ervin's All American Youth Club

History

I

9,395

35

I

Head Start IG Program

25

62

I Community Camping Council

100

Total

I

Awn.ge K - t.w been roundMI til . . - . e t whole IU!Iber.
Unrounded , . . . _ , SuMMit Minor Llle c.. c.ne.r • 70.0.

1'81hweye ID Exc:eaer- • 70.0; Anee. c - for lt. Viaolllly Jmpelred • 70.0.
ProgNmlnlllglble bec:el-. funclng lmllld til two YMn 8nd. third y-. -

15 months

s
s
s

30

I

12 months

17,622

TRUST

Remainder

3 months

s

I Mental Health Association

Respite Care (Ineligible) •

I

REQUESTED AMOUNT

30

36

Plnell• County Head Start

I

reqweted.

9

RECOMMENDED AMOUNT

3 months

I

12 months

I

15 months

18,750
9,000

I

~~tl~~~~~i~J;~~~il~1~~~~~~mtlfl~ tmt~lJn~~~jjj~~m@~~mm~~~j~ t~~~t.§~~~~~*~ffii~~1t~~*ili~~ll

s

23,856

l!l?::::l::t:::J':':~,,~,,::r:m:::r:;g:::=::;l:::::r::::r::::;:vrm:nim:m:mm1!I~Ml

$

6,144

s
s

97,086
22,914

s
s

120,942
29,056

Activity Sites of lntergenerational
Programs Recommended for JWB
Funding, FY 97-98
Agencies Funded

INo_

IAgency

2

3

IProgram

AIDS Community Project

Today's Positive Families

lvea Agency on Aging

Rtness Is Ageless

Aslan F.A.C.E.

Aslans Respect Trad'rtion (A

Creative Clay. Inc.

Smart Art

Hospice Aorlda Suncoast

One Voice: Students & Ser

Pathways to Excellence

Pathways to Excellence

7

Pinellas Cntr VISion lmprd

Therapeutic Play Group

8

Quality Child Care Center. Blanketed With Love

9

Suncoast Cntr Community

IG Together Youth and Sen

Suncoast Manor Ufe Care

Treblemakers/GardenmakE

e

Programs Recommended for Funding by JWB for FY 97-98

Prepared by
The Research & Development Center
Juvenile Welfare Board
Pinellas County
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Action

Item II 8
Regular Meeting 6/12/97

TO:

Juvenile WeHare Board Members

From:

James E. Milia, Executive Director CyLiaa A. Sahulka, Director, Programa1 Flnancew--

Requested Action

---

The Juvenile Welfare Board is requested to allocate to Coordinated Child Care
up to $134,000 in proposed Child Care Match funding as part of the federally
required 20% child care match for Pinellas County Early Head Start project, if it
is awarded federal funding for FY 1997-98.

Options
1. Allocate to Coordinated Child Care up to $134,000 in proposed Child Care
Match funding as part of the federally required 20% child care match for
Pinellas County Early Head Start project, if it is awarded federal funding for
FY 1997-98.
2. Deny the request.
3. Any other action the Board may deem appropriate.

Recommended Action
1. Allocate to Coordinated Child care up to $134,000 In proposed Child
care Match funding as part of the federally required 20% child care match
for Pinellas County Early Head Start project, If It Is awarded federal
funding for FY 1997-98.

Source of JWB funds
Proposed FY 1997-98 continuation funding.

Fiscal Impact
The unallocated portion of the proposed Child care Match for FY 97-98
will be reduced from $425,570 to $291,570.

Narrative
The April 17, .1997 Federal Register contains an RFP for local Early Head Start (EHS)
applications which are due in Washington D.C. on June 16, 1997. Early Head Start
programs are designed to extend the Head Start program philosophy and design to
include pregnant mothers, infants and toddlers, ages 0- 3 years. The grant will begin
October 1, 1997.
The Pinellas Head Start program brought the Early Head Start concept to the Pinellas
Early Childhood collaborative (PECC) for community planning purposes well before the
RFP was published. The Needs Assessment committee of the PECC accepted
responsibility for planning a collaborative community response to this proposed project.
Some of the major agencies involved in this planning process are Head Start, Pinellas
County License Board, Coordinated Child Care, Juvenile Welfare Board, Healthy Start,
Pre-K Early Intervention, Pre-K, DEES (Department of Exceptional Education
Services), Part H (State funding source for therapeutic services for handicapped
children), Department of Children & Families, Florida First Start, and representatives of
private child care providers.
There are two major service areas for EHS. EHS, like the Head Start program,
provides comprehensive case management for family support services such as health
care, dental and mental health services. Services will be provided for EHS through a
close partnership with Healthy Start and Part H staff. Both of these partners are
playing an active role in program design and development of the application.
The other major service area for EHS is the early education and care provided for
infants and toddlers. It is expected that the EHS project will serve approximately 60
Pinellas County families whose income is under 100% of the poverty level. It is
projected that approximately 80 children from these families will be utilizing the early
education and care services. These services will be available for a full day (1 0 hours)
and year round (261 days). Child Care Match funds provided by JWB will be utilized
for direct early education costs of the EHS project. Seventy-five (75%) to one
hundred percent (1 00%) of the Early Education and Care portion of the EHS program
will be contracted through Coordinated Child Care to licensed high quality Child Care
Centers and Family Child Care Homes. This arrangement will compliment the existing
service delivery system for JWB child care funding.
Although a firm budget is not yet available for the proposal, the total cost of the EHS
project is expected to be between $700,000 and $900,000. Additional match will be
provided in-kind from other collaborating agencies and through Department of Children
and Family funding.
The proposed FY 97-98 continuation funding budget contains $633,903 for Child Care
Match funding. Of that amount, $208,333 has been approved by the Board as a

.'

match for the Child Care Purchasing Pool for FY 97-98, leaving a balance of
$425,570. Approval of this action will commit up to $134,000 for the EHS, leaving a
balance of $291,570.
Staff Resource Person: Maryellen Alexanderwicz

Item II.C.
Regular Meeting 06/12/97

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto(V
Lisa Sahulka, Director of

Progra~ Rnance~

Requested Action
The Board is requested to allow Operation PAR to transfer $50,647 from the Alpha
program funding and distribute $21,300 to the Disney Crew program and the
remaining $29,347 to the Chemical Abuse Prevention Services program for FY 97-

98.

Options
1. Approve the request.
2. Reject and direct staff to proceed at the request of the Board.
3. Deny the request.

Recommended Action
1. Approve the request.

Source of JWB Funds
Funds are already budgeted to the Alpha program and would transfer to the
Disney Crew and CAPS programs.

Fiscal Impact
There will be no fiscal impact.

Narrative
Operation PAR operates the Alpha program in conjunction with the JWB, Dept. of
Children and Families and the Pinellas County School Board. Alpha serves 4th
and 5th grade students who demonstrate early signs of future psychosocial
problems such as disruptive class behavior, social withdrawal and under
achievement in basic academics. For the past ten (1 0) years, Alpha has been

structured to serve 2 groups of 60 students for t:io semesters to provide early
intervention and restore the child to healthy functioning. This design serves 120
students per year.
In a letter dated February 26, 1997, Operation PAR requested a programmatic
change, in which 60 students would be served for a full year. JWB agreed, but
stipulated the unit cost per child would remain the same, leaving $50,647 to be
reallocated. Operation PAR will utilize $21,300 for the Disney Crew, to offset the
FY 97-98 program budget deficit, as well as utilize $29,347 for an expansion of the
CAPS program, specifically targeting substance abuse education and prevention
services to 1Q-14 year olds.
Staff Resource Persons:

Sue Walterick
Mike Schmidt

. . '•
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Item II.D
Regular Meeting 6/12/97

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto~
JJA{2_
H. Browning Spence, Director, Com~~nity lnltiativesfi<Z"'

.,.f-'

Requested Action
Approve the Juvenile Welfare Board's participation as a demonstration site in the
national Community Youth Development Collaborative Project.

Options
1. Approve the Juvenile Welfare Board's participation in a Community Youth
Development Collaborative Project
2. Do not approve the Juvenile Welfare Board's participation in a Community Youth
Development Project.
3. Approve the Juvenile Welfare Board's participation with limitations.
4. Any other action the Board deems appropriate.

Recommended Action
1. Approve the Juvenile Welfare Board's participation as a demonstration site
in the national Community Youth Development Collaborative Project.

Source of JWB Funds
Approval of this action does not require the use of any additional JWB funds at this
time.

Fiscal Impact
Approval of this action has no additional fiscal impact.

Narrative

c

1

Three national organizations, the Center for Youth Development, the National Network
for Youth, and the National 4-H Council, created a collaboration (The Full Partners
Project) to address community youth development. These national partners received
funds from the Kellogg Foundation to work with their local affiliates in selected
communities to promote and develop community youth development initiatives. The
three national organizations each contacted a local Pinellas County affiliate or partner
to determine local interest in this concept. In early 1997, the Juvenile Welfare Board
was approached by the Center for Youth Development, Family Resources, Inc. was
approached by the National Network for Youth, and the 4-H of the Pinellas County
Cooperative Extension Service was approached by the National 4-H Council. The
Center for Youth Development does not have local affiliates, however, JWB is a
partner in the B.E.S.T. youth development training initiative. Community youth
development, as defined by the national partners, is "a process of youth and adults
working in partnership to create the preferred physical, social, civic, economic and
environmental conditions in their community, resulting in the healthy development of
its young people." The three local partners, Juvenile Welfare Board, 4-H of the
Pinellas County Cooperative Extension Service, and Family Resources, Inc., agreed
to pursue this opportunity.
Over the past six weeks, the three local partners have collaborated on the
development of a concept paper to submit to the national partners. The aims of the
national partnership are:
•

To create community accountability for positive youth outcomes;

•

To commit adequate resources to local planning and implementation;

•

To increase public awareness of the partner agencies;

•

To increase the number of opportunities for meaningful involvement of youth;

•

To implement strategies that btJild on the principles and practices of youth
development.

Equally important is the full partners' commitment to a multi-year planning,
implementation and evaluation process.
The local partners will use the following strategies to bring our community youth
development initiative to fruition:
•

Use local data to identify priorities, increase public awareness, focus activities,
and monitor progress.

•

Establish a broad-based, inclusive coalition to be a focal point for action and
2

'.

••

•

•
communication.
•

Develop a common vision and work plan.

•

Plan and implement coordinated, sustained activity.

•

Build on existing strengths.

•

Develop activities that take place in diverse contexts.

•

Encourage local government and institutions to provide leadership and
resources.

Participation in the Full Partners Project will provide the following benefits:
•

Initial access to limited resources to carry out the recommendations in the JWB
youth development report, Building Bridges with/for Young Adolescents;

•

Technical assistance and training;

•

Potential access to foundation funding once the coalition develops its
recommendations and establishes a workplan.

In 1994, JWB undertook a youth development planning process which resulted in a
report, Building Bridges with/for Youth Adolescents. A set of guiding principles for
youth development presented in the report was adopted by the Board. One of the
recommendations from the report was to initiate a broad-based task force to develop a
county-wide, interdisciplinary youth development plan. The formation of the task force
was postponed as JWB took advantage of the opportunity to partner with
Public/Private Ventures in the Community Change for Youth Development Initiative in
Childs Park. The Full Partners Project provides an opportunity to address a previously
stated activity.
The goals and direction of the Full Partners Project are consistent with the JWB
Strategic Plan and the future directions of the Pinellas County Cooperative Extension
Service and Family Resources, Inc. The Board's Strategic Plan states that we would
develop new partnerships; this is the first new JWB partnership with two of our funded
agencies. This is a significant opportunity to participate in a national endeavor that
embraces the goals of the Board's Strategic Plan. Any plans developed by the
coalition involving fiscal commitments will be brought before the Board.
Staff Resource Person:

Cynthia Fox

3
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PINELLAS LOCAL PARTNERS PROJECf PROPOSAL
EXECUTIVE SUMMARY
The Juvenile Welfare Board (JWB). Family Resources, Inc.. and the 4-H of the Pinellas County Cooperative
Extension Service are applying to be a panicipant in the Kellogg Full Panners Project by agreeing to undenake a
community youth development collaborative project Our organizations. individually and collectively, have made
building hcaJthy, resilient youth and communities in Pinellas County a priority. The Boards of our three
organi7.ations have evidenced this commitment in a variety of ways: new directions in strategic plans, program
funding ('riorities. and new partnerships.
The three local panncrs will usc the following strategies to bring our community youth development initiative to
fruition:

I.

Use local data to identify priorities, increase public awareness. mobilize community suppon, focus
activities and monitor progress towards solutions. The Juvenile Welfare Board's Research and
Development Center has conducted numerous surveys and studies of the county--from drug prevalence
to social indicators. These resources will be available to this project.

2.

Establish a broad·bascd. inclusive coalition to be a focal point for action and communication. The three
partners will be recruiting key leaders from all segments of the county to spearhead this project

3.

Aniculate a common vision and identify common goals. The coalition will be charged with soliciting
ideas and thoughts to develop a vision and plan.

4.

Plan and implement coordinated. sustained activity. linking policy and funding with citizen action. The
strategic plans of our Boards have set out a new direction emphasizing community participation in
program planning and implementation.

5.

Build on existing strengths. The three partners believe in policies and programs that build on and
enhance strengths in youth and communities. We will use activities like asset mapping to establish our
strengths and assets.

6.

Develop activities that take place in diverse contexts and involve families. youth, schools. community
organizations and other institutions. We recognize that we must tailor our services and activities to
meet the diverse needs of the population in our county. No one program or activity fits all citizens.

7.

Encourage local government and institutions to provide leadership and resources to suppon and sustain
community change. Our partners and boards include government leadership, including judges, the
superintendent of schools. and county commissioners.

This project affords the local partners opponunities to advance a common vision in which the development of
youth is a foundation for the development of communities, and in which the larger community becomes active,
caring. and sustained panners and participants in that development. Through our collaborative efforts and
partnerships, we will carry our message to larger and more inclusive audiences of parents. youth, public and
private community organizations. business and industry, to name a few. We will use this project as an impetus
in changing the cultural climate that asks "what is wrong with young people?" to one in which we announce
"what is right with youth."

c

Item II. E.
Regular Meeting 6/12/97

Action

-

TO:

Juvenile Welfare Board Membe~

FROM:

James E. Mills, Executive Director ~

-

Requested Action
Select TRIM Hearing Dates.

Options
In compliance with the Statutory Timetable, within 15 days following the
tentative budget hearing, the taxing authority shall advertise its intent to adopt a
final millage and budget. The public hearing to adopt the final millage and
budget shall be held not less than 2 days or more than 5 days after the day
that this advertisement is published (Section 200-065(2)(F.S.).
Proposed choices for the first and second hearing are:
FIRST HEARING
1.

~ "' "'

FINAL HEARING

1'-G.

August 18 (Monday)
August 21 (Thursday)
3.
August 28 (Thursday)
4.
September 3 (Wednesday)
~ ~p1ember 10 (Wednesday)
T~:~~.:> 6.
September 17 (Wednesday)

@

&
&
&

&
&

&

August 28 (Thursday)
August 27 (Wednesday)
September 4 (Thursday)
September 15 (Monday)
September 18 (Thursday)
September 25 (Thursday)

In compliance with Florida Statutes stipulating that the hearings be held after
5:00 p.m., it is recommended that each hearing be held at 5:30 p.m.

Narrative
JWB is obligated to supply the County Property Appraiser's office by July 16
the date and time of our public TRIM bill hearings. TRIM notices will be mailed
by the Property Appraiser on August 8.
Public hearings to adopt tentative budgets and millage rates should be held
between August 18 and September 18.
Public hearings to adopt final budgets and millage rates should be held
between August 21 and September 30.
Hearings cannot be held on the following dates:
August 19
County Commission's first hearing
August 26
County Commission's second hearing
September 9
School Board's public hearing.
Staff Resource Person : Amy Daly

Information

Item IV.C
Regular Meeting 6/12/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Dkccto~

HEALTHY KIDS PINELLAS- RESEARCH PROJECT
At the May meeting the Board adopted a motion calling on staff to prepare a
supplemental evaluation of the Healthy Kids Pinellas project which would focus
on outcomes as well as process, utilization and social profile data.
Management staff met with Dr. Chris Giblin to identify areas of possible concern
and outline the broad parameters of a research effort. Dr. Giblin will consult
with the Institute for Child Health Policy at the University of Florida which is
conducting the overall evaluation of Healthy Kids - Florida. It would be the staff
intention to design a research effort that is complementary to that which is
already underway and eliminate duplication wherever possible. This will also
provide an opportunity to clarify gaps in the Healthy Kids Florida information
system in relationship to the regular monitoring plan. We are now reconciling
when data is routinely available, confidentiality concerns and data elements
desired vis a vis data routinely collected.
Staff is proceeding on the assumption that the Board would prefer a more
simple, straight-forward descriptive and comparison study rather than a more
full, in-depth research effort which would involve rnore costly face-to-face
interviews, control groups, detailed statistical analysis, etc.

Item IV.D
Regular Meeting 6712797

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director, Community lnltlatlves/f&S

Direct~

Pinellas Early Childhood Collaborative (PECC) Update
A key activity for PECC for 1996/97 is to develop a unified waiting list for the major
organizations providing child care. The computer software for the unified system of
entry has been installed on the server located at Coordinated Child Care and is
currently being tested with the systems of Head Start, Pre-K Early Intervention and
Child Find (exceptional student education). The committee has developed
procedures and protocols for system use. Personnel from TDS, the computer
consultant, will provide on-going training to staff from all of the partnering agencies.
This summer the committee will work with a marketing expert to develop a publicity
campaign to inform the general public.
The Early Childhood Training Committee will sponsor a workshop on behavior
management featuring Becky Bailey on June 14th. Scholarships will be offered to
child care personnel to attend the Summer Conference, One Goal: Building the
Future Together "Putting Families and Children First". Early education and care
videos are being purchased and will housed at the resource library located in the
Clearwater office of the Pinellas County License Board.
The Needs Assessment Committee, with the assistance of a JWB intern, has
collected data for a community needs assessment to assess the impact of Florida
welfare reform on the need and availability of subsidized child care in Pinellas
County. This information will also be used in future planning of early education and
care services in Pinellas. The team is currently completing an application for the
Early Head Start RFP, which will provide child care services for children birth - 3
years.
Staff Resource Person: Mary Ann Goodrich
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NEIGHBORHOOD FAMILY L;E ~TERS NEWSCETIER
Spring, 1997

Youth

B~come

Leaders at Neighborhood Family Centers

In North Greenwood the Youth Leadership Council sponsored a
Youth Dance for their neighborhood. Currently these middle-school age
young people are planning a Youth Fair in conjunction with the North
Greenwood Neighborhood Association's May Fest.
In the Asian community, the Asian Youth Steering Committee has organized a dance, conducted fundraising activities, and is volunteering to assist
with painting and other activities to support the Asian F.A.C.E. Center.
Teens in Condon Gardens (Garden Villas Neighborhood Family Center)
conduct fund raisers and participate regularly in " Operation Clean Sweep"
to help spruce up their neighborhood.
In Safety Harbor, the newly developing youth council has met only twice and already participated in its
first community service project. They assisted with the recent City of Safety Harbor collection of hazardous
material. These young people are also assisting in the planning of the North Greenwood Youth Fair.
These groups of youth are developing leadership skills and experiencing real empowerment as they plan
and conduct activities for the young people in their neighborhoods. They are also learning how important
their service to their communities can be. Neighborhood Family Centers are providing opportunities for young
people to expand to their full potential, and thereby to become productive, contributing members of our society.
By Connie Caldwell

Asian Family and Community Empowerment Center
We are all proud of our
"youth connection" at the
Asian FACE Center.

(FACE)

............................................ ,

many of them expressing interest in joining the Committee. Members of the
group assisted the staff at the Vietnamese/Chinese New Year celebration,
the Health Fairs in February and April, and the Folk Fair at the Vinoy Park.
Others are available to
In answer to an often-expressed
help with the after
need, we suggested to two young
school tutoring program.
volunteers that they form a multiIn February, Presiethnic committee of young people
dent John Gehm, and
who would plan activities and
Vice President Srey
community projects of interest to
Eath, Bousaun Sinphay,
teens . We, in tum, promised to
and Sis omp hone
listen to them, to provide guidance,
Bounrangsy were
and to help them with their
invited to participate
projects. They responded with
as youth panelists at a
enthusiasm, recruiting three
B .E.S .T . Initiative
friends. This nucleus of five came
monthly youth developtogether for the first time in
ment forum sponsored
November as the Asian Youth
by the Juvenile Welfare
Steering Committee. The group
Board(JWB). Facilitator
has grown to an active core group
Susan Biszewski-Eber
of 30 members who hold regular
invited the kids to "tell
meetings where they discuss comit
like it is ." Srey a'
Youa Yang, Julie Yang, and Pang Xiong
mon problems and plan activities
John
were invited ·at SPIFFS Folk Fair
with the purpose ofkeeping youths
attend the Youth Develactive in community enhancing opment Training Conference sponsored by JWB, and held at the Day Springs
projects, in school, off the streets, Conference Center, Ellenton, Florida. They were accompanied by the AYC
out of gangs, and away from committee advisor, Kai Phongsisattanak and another youth worker from the center.
drugs. Officers were elected and a
A young man whose parents worked near the center was frequent~y se~n
new name was selected, the Asian wandering the streets near the center. Invited in, he began to bnng hts
Youth Committee (AYC). In March, homework, seeking occasional help from a youth volunteer. Soon he was a
the group held their first recruitment regular visitor, sometimes playing one of the educational games o~ a
drive, in the form of a meeting/ computer. One day he came, tears in his eyes, to tell us his family was movmg
dance. Over 100 people attended, and that he would miss us . "I know why
"J know why this is
this is called the Asian Family Center," he
said, "because you have aU beenafamilytome!"
called the Asian Family
The center participated in tit~ SPIFFS'
Center, "he said,
Folk Fair for the first time in March.
"because you have all
Visitors were very impressed with the
been
a family to mel"
displays and performances and lauded the
center for providing one of the few truly
. .
cultural displays. The center has received many calls ~rom ~lsttors to_the
display who want to tour the facilities and explore ways _m whtch they ~ght
volunteer. Other activities include celebrations ofthe VIetnamese, Chmese,
and Thai-Dam New Years, and a health fair.
The center serves as a Women, Infants and Children (WIC) distribuf
center, and through Pinellas County Social Services, free medi
consultations and check-ups will be provided as a monthly event.

By Bun Hap Prak
2

GARDE i'l

'II ttAS

• • • • • • • • • • • • •

• •

Spring has sprung at the
Garden Villas Neighborhood
Family Center and with it has
returned Tracey Peoples. We are
happy to have her back at the
center. Now the center has two
full-time staff and Johnny Watson
as our VISTA volunteer.
Johnny has been recruited by
the center as a VISTA volunteer
to build on the accomplishments
of the Hunger Action Leadership
Team, which is one of the Transforming Anti-Hunger Leadership
projects sponsored by the Bread
for the World Institute in Washington, D.C. He will develop a
core group of ten individuals who
will learn how to overcome
hunger, poor nutrition, low selfesteem and poverty, and how to
speak about hunger to the broader
community. As a result of his
work, the profiles that will be

collected will be assembled into a
book format, along with portraits
that adults and youth will draw
depicting what hunger looks like
in the community through their
eyes. The hunger portrait contest
will be held April 18, at the
Condon Gardens Boys and Girls
Club, Inc. The target date of
publication of the completed
work will be World Food Day,
October 1997. All are invited to
stop by and join us at the Boys
and Girls Club for the contest.
Additionally, come and learn
how to make healthy snacks with
us every Monday evening 6:00
p.m. to 7:00 p.m. with Ms . Daisy
Bacher from the Pinellas County
Extension Service.
Oh, let me highlight the Clean
Sweep program. During the past
six months, over 200 residents
have joined together to sweep
the community. Nominated for
an outstanding job by the resident
association was resident,

Mr. Richter. He received a
certificate of appreciation from
the Clearwater Housing Authority for keeping the community
clean at the annual spring
awards luncheon. In addition,
because he had attended a great
number of clean sweeps, he was
also presented with a color
television set. Our Clean Sweep
program keeps increasing with
excitement, and all look forward
to the next big effort to be
sponsored by the teens on April
18 at 2:30p.m. A cookout will
follow. Come on by and join us.
Other happenings at the
center for spring include parent
workshops, parents night out,
our monthly birthday and family
celebrations, and fundraising
c
activities.

By Wanda Ricks

Wow!
What a difference
from when I was
bringing up my tam
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North Greenwood Community Family Center
The North Greenwood Community Family Center (NGCFC) is making continual strides toward community
empowerment. In February the NGCFC hired Chantala Simmons for the position of outreach worker.
Chantala, a long time resident of the North Greenwood community, has enhanced the outreach and Young
Parent Council (YPC) components of the NGCFC. Through home site visits she has encouraged young parents to empower themselves through community involvement. Chantala is currently working with the YPC in
the planning of a community picnic. This community picnic is scheduled for April 20, 1997, and will be a day
for families to come out and enjoy music, food, and various field events. Also, the NGCFC hired Shannon Lee
for the position of youth leader. Shannon is a former Youth Leadership Council (YLC) member who displayed great
leadership abilities. She is now using those skills to take the YLC to the next level.
The YLC was selected by JWB to spearhead the planning of a Youth Fair. Shannon has been very instrumental in facilitating the initial planning meeting for this event. Youth from various parts of Pinellas County
have been invited to give their input and
discuss how they would like to participate i~
the Youth Fair. The Youth Fair is scheduled
Music
to run concurrently with the North Greenwood Street Fest on May 31 , 1997. The
NGCFC is working with the community to
plan the annual May Fest. The activities of
the May Fest will include: a beautification
day~ a parade~ the Mrican-American experience workshop~ a health fair~ a Mother' s
Day dinner~ a no love for drugs teen dance~
football tournaments; sleep-overs~ a bicycle
jamboree~ and the street festival on May 31, 1997.
Also NGCFC, in conjunction with the
of Clearwater, has put together the
City
Field Events
North Greenwood Community Music Festival, which is scheduled for April 19, 1997.
This full day of entertainment will include
Picnic
Workshops
singers, dancers, steppers, and musicians.
On April 20, 1997, Bilal Habeeb-Ullah and
Steven Bell were presenters for the "Black Men With an Attitude" Workshop. The workshop gave an overview
of programs working with African-American males. Also, Bilal, Steven, and Veronica Jose have participated
in the B.E.S.T . Initiative retreat in Ellenton, Florida.
By Steve Bell
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----------Union Academy Center
Youth Reveal Their Role Models -

---------

On February 20, the Annual Oratorical Contest was sponsored by Citizens Alliance for Progress. Youth
from grades five through twelve spoke on the theme, "What African-American exhibits the type of character I
most admire?" The participants were divided into three levels of competition. Level one included students
from grades four through six. Students from grades seven
through nine were included in level two, while those in level
three were from grades ten through twelve. Students who
participated were: Brittany L. 0 'Neal - Grade 5; TyRhonda
Taylor- Grade 6; Jasmine Oliver- Grade 7; Mamisha HardyGrade 7; Tamara Hayes - Grade 9; Charles Mack- Grade 11.
The people most admired by these students ranged from
present day individuals to those from the past. These role
models were family members, community leaders, and well
known characters in history. All of the presentations were
outstanding, and some even moved the audience to tears.
One of the judges quoted that, although the participation
was low, the quality ofthe competition was high. Our own
Connie Caldwell, along with four other professionals, acted
as judges. Presentations were judged on voice quality, stage
presence, quality of content, proper use of language, and
development ofthe theme.
The top winners, Brittany O 'Neal, Jasmine Oliver, and
Tamara Hayes, received used computers, monitors, and
printers. The other participants received tickets to Celebration Station, and all students received trophies .
Winners
presented their orations at our annual black
Jasmine 011ver, a winner!
history program. The youth and adults in the audience
were so ecstatic about these presentations that they gave them a standing ovation. Many other youth
were inspired and encouraged to participate in next year's Oratorical Contest.
By Gwen Perry
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Safety Harbor
Neighborhood
Family Center
A new beginning at the
Safety Harbor Neighborhood
Family Center .....

The director and a board
member entered the building at 935
Main Street at 12:15 p.m. for the
first time on February 27, 1996.
There were no desks, computers,
telephones, or people.
There was funding provided by
the Juvenile Welfare Board, one
staff member hired by the Safety
Harbor Alcohol and Drug Objectors
(SHADO) Board, and hope. Since
this inauspicious beginning,

the center has grown and prospered. There are computers, programs for individuals and families,
food, books, six employees, several
volunteers, and a new Youth Council. February 27 marks the first
anniversary of the executive
director, Bufus Gammons. The
center emphasizes the highlights
and milestones that have been
reached. The GED program, as did
most of the programs, started in June
of 1996. It has enrolled over 50
students from the neighborhood,
and has to its credit three graduates.
Three other students have
signed up to take the examination in March . "This is ,our
most significant accomplishment
to date," says Mr. Gammons.
"We know for sure that we have
impacted the literacy rate of

Safety Harbor, and we plan to
further impact the lit(lracy rate of
the community with the start of our
evening GED and our Plant a
Reading Tree Programs."
Since the start of
programs in June of 1996,
participation h~s skyrocketed from 147m June to a
high of 547 in October. Over 3,000
people have participated in the
program in one way or another, for
an average monthly attendance to
the center of 350. "Everyone is
surprised at the growth but I am
not. This unique and prosperous
community really needed the
services and I expect even greater
growth in the future," says
Gammons. "It starts with the staff
and board and an energetic
(cont'd on page 7)
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Safety Harbor
(cont'd from page 6)

community, then a good dose ofluck
to make a successful Neighborhood
Family Center. Safety Harbor has
the main ingredients for success. The
staff has developed an excellent
reputation in this community and I
am really proud of that. The center
has endured some stressful times
but with the support of Connie
Caldwell, Glenn Burgess, and
SHADO, we have survived and how!"
Like the graduates of our
Family Literacy Program, we are

It all started on October 10, 1996 .
I was having probably the worst
day of my life. In May, I became
ill, I couldn't afford to see a
doctor, I had not worked since
November 1995, and I did not
have any support to help with my
illness. It got worse. I ended up
going to the emergency room the
beginning of August. The doctor
at that time told me I needed to
see a physician more on a regular
basis.
Now, what to do? Someone
told me about Social Services, so I
went there on August 16, 1996.
They agreed to pay for one month
of doctor care. One of the requirements was that I had to sign up for
Medicaid, so I did. In early 1995,
I had been charged with welfare
fraud (I worked and didn't tum it in
for half of 1995); so that stopped
them of approving my benefits for
Medicaid. I went on to the doctor,
and he told me I needed surgery.
After that visit, I went back to
Social Services . I explained to
her what HRS told me regarding
the Medicaid, so she told me
they could not help either, under
that situation. All of September

Bruce Davis earns his GED

declaring a new beginning
for the center and the
neighborhood. The first
anniversary is a measure
of what good honest
hard work will do for a
community. We are
inviting anyone interested
to drop by. We are
experiencing a new
beginning that is
designed for children,
and to please parents
with the advent of our
' initiatives for youth.
Check us out or dial 791-mlk.
By Chick Johnson

and up to October lOth, I thought I had tried everywhere to get help .
After this time, I was getting worse and my illness started me to gain a
lot of weight. I gained 105 lbs. in three months. I just knew I was going to
die, and I have two beautiful and wonderful children.
This was it. October
1Oth, everything was coming
to a crashing end. My will to
live had left. I was so tired
of fighting and trying and not
getting anywhere.
I was
getting ready to leave my
home to pick up my daughter,
and who was standing at my
door but Mr. Charles Johnson,
from the Sanderlin Center.
He introduced himself to me,
told me what he did, and
asked if he could help in any
way? I busted right into
tears. I opened my mouth and
everything started pouring
out. He listen to me, and with
a look of faith on his face, he
told me, don't worry, you' re
not going to die, I am not
Victoria Jenkins
going to let you. At that time,
I thought God sent me my
own angel. After Mr.Johnson visited, it seemed like I was not tired anymore.
But I thought because, I'm white and Mr. Johnson is black, I would not
see my "angel" anymore. I did not call him for a week. On October 24, 1996,
he stopped by my house and told me he was trying to get me into a doctor.
He questioned me on why I hadn't called him?
(cont'd on pago S)
7
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(I was not raised to show any
prejudice towards anybody.) I
felt we are all human beings, as
well as God's children. I explained to Mr. Johnson what I
thought about; maybe he was not
going to help me once he'd seen I
was white. He placed his hand on
my shoulder and told me, I'm going
to stay here to help you, and we're
going to get you feeling better, so
you're stuck with me! 1 needed $200
worth of tests done.
I told Mr. Johnson about them,
and he returned a call to me, and I
had my tests done. During the riot
we had in the city, someone tried to
bum down my house with me and
my sister and the children inside .
The police came, and also the
landlord. She told me, she never
should have rented to white
people, and we were nothing but

white trash. I called Mr. Johnson;
he put me in touch with legal aid.
I was scheduled for surgery
January 20, 1997.
I guess what I'm trying to say is
God still has angels out there, and
mine is Mr. Charles Johnson. I'm
glad through it all, I remembered
what my mother taught me, and
what I'm teaching my children:
Love thy neighbor no matter what.
On January 20, 1997, I had
my surgery and everything turned
out fine. I called Mr. Johnson the
day after surgery, and he came up
to the hospital to see me. He even
walked down the hall hand in hand
with me. I thought to myself, I
got my hand in an angel hand.
After I went home, I got a real
bad infection and got real sick. I
went to the doctor's office and
they gave me prescriptions, but I
had no money for them. I phoned
Mr. Johnson. He got in touch with
the Good Samaritan Church at 6085

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A
Pinellas Park, FL 33781-5060

Park Blvd., Pinellas Park. We talked
with a lady, and within 15 minutes,
she had all the prescriptions filled at
Eckerd Drugs, which carne to $89.0'
I would like to say thanks to the Good
Samaritan Church and members for
funding the money for that medicine.
I'm very proud to say as ofthis
date, I've been released to go back
to work and I hope of starting my
own business. Mr. Johnson has
already put me in touch with
Stephanie Thompson, who's helping
to get small businesses organized.
I'd like to give back what JWB
(Juvenile Welfare Board) has given
my family.
By Victoria Jenkins
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INTERIM FISCAL REPORTS
(UNAUDITED)
May 31,1997

Prepared by
SUE W ALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPfS AND ACCOUNT GROUPS
May 31,1997

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASSE'JS
Interest Bearing Deposits
lnvestments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Fumiture,Fixtures&Equip.
Accumulated Depreciation
Due from lnterfund Transfers
Amt.Provided for Comp.Absn.

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Fixed Asset

Component
Units

L.T. Debt

$16,701,735
$1,565,645
847,457
87,571
(545)
18,997
434,296
2,126,696
488,065
(587,280)

537,904

319,242
$17.974.457

LIABILITifS
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

$2.461 .m $1.565.645

$537.9()4

$389,2H
$389.214

93,756
2.,030
389,214

1997

14,512

~
~

M.ill

1,565,645

Q

~

m.m

1,181,102

$93,756
10,955
573,587
1,565,645
1,356,776

Em

Em

1.3Z4,400

3,688.29<>

2.224.483

537,904
5,682,098
2.,309,455

1,535,791

161,112

8,925
184,373

537,904
5,520,986

19%

$3,993 $16,705,728 $15,539,176
$1,565,645
1,318,154
121,832
$121,832
202,420
$847,457
857,036
$87,571
87,571
($545)
2,196
$18,997
15,065
$434,296
434,296
$2,126,696
2,126,696
$1,025,969
945,265
($587,280)
(14,484)
964,298
$1,283,540
0
$573,58Z
SQ2AQ2
$1.274.496 $24 203493 $22 Q22.853

1,565,645
161,162

TOTALS

2,309,455

188,700
36,977
509,462
1,318,154
83,619

1,914,382
239,394

239,394

6,932
1,932.,309

6,932
1,932.,309
2,80Zll1

215,548
50,000
4,750
1,571,506
H,506,393

20,212,20~

12,798.~ZQ

9,930,~1Z

l.3UlQ

17,629,938

2..44Z265

~l Z,22'J j:iZ

$2 461

m

Q

~

Q

$1 !Xl:i,64:i

S5JZ904

$3822Jj

(221.Q16)
~

$] 2Z4 4% $24 203 493 $22 022 8:i3

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING MAY 31,1997
(CURRENTY.T.D. %. = 67%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Units
TOTAL EXPENDITURES

$25,101,962
68,850
172,669
550,000
286,782

26,180,263

(3,281,069)
(23,761,771)
(1,069,732)

(28,112,572)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
Investment in Fixed Assets
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY

MONTHLY
ACfUAL

$1,277,976 $24,177,459
81,009
4,853
27,644
75,487
81,337
436,756
0
304,445
39,313
299,558
162,604
1.111.646
1.593,727 26,486,360

(240,608) (1,944,346)
(2,675,490) (12,238,865)
(40,739)
(705,632)
(19,403)
(161,748)
(329,729) (2,1Z6,26Z)
(3,305,969) (17,226,858)

234,883

(1,932,309)

Y.T.D.
ACfUAL

(1A77.359)

803,605

10,063,10Z
2,312,578
537,904

1,932,309

239,394
6,932
1,932,309
~.422,279

S2fl~l :2.203

YTD as % of Bdgt.
1996
1997
96%
118%
44%
79%
106%

97%
96%
48%
85%
79%

101%

100%

59%
52%
66%

63%
53%
64%

61%

61%

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MAY 31,1997
(CURRENT Y.T.D. % = 67%)

DIRECTOR

Personnel
Operating
Capital
TOTAL

13,227

117,693

64%

64%

89,880
20,019

6,893
1,191

54,733
11,191

61%
56%

60%
84%

109,899

8,084

65,924

60%

64%

183,142
84,506

15,371
2,667

93,374
27,156

51%
32%

64%
41%

267,648

18,038

120,530

45%

58%

Personnel
Operating
Capital
TOTAL

255,758
49,787
3,000
308,545

19,639
1,048
2.950
23,637

164,417
41,769
2.950
209,136

64%
84%
98%
68%

65%
76%

Personnel
Operating
Capital
TOTAL

198,608
198,453
3.000
400,061

11,742
16,977

42%
66%
0%
54%

59%
77%

28,719

84,376
130,595
Q
214,971

Personnel
Operating
Capital
TOTAL

541,088
15,800

40,158
1,679

349,430
8,950

65%
57%

65%
67%

556,888

41,837

358,380

64%

65%

483,734
47,696

27,412
9,037

260,777
25,219

54%
53%

61%
43%

531,430

36,449

285,996

54%

59%

COMMUNICATIONS Personnel
Operating
Capital
TOTAL

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

%of Budget
1997
1996
67%
70%
53%
39%

184,148

SPECIAL ASSIST ANT Personnel
Operating
Capital
TOTAL

FINANCE

MONTH
Y.T.D.
BUDGET ACTUAL ACTUAL
143,566
11,515
96,232
40,582
1,712
21,461

Personnel
Operating
Capital
TOTAL

67%

69%

Personnel
Operating
Capital
TOTAL

236,083
74,555

14,164
3,455

121,876
20,092

52%
27%

68%
60%

310,638

17,619

141,968

46%

66%

Personnel
Operating
Capital
TOTAL

406,999
203,836
1.547
612,382

32,504
20,494

63%
84%

60%
56%

52,998

256,772
171,429
1.547
429,748

70%

58%

3.2.81.632

~Q.608

].944.;H6

59%

63%

ADMINISTRATION TOTAL:

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 5/31/97

ACCOUNT

AVG.RATE

Market Investment for
Disability Self Ins.Fund

1.33%

AmSouth

Pooled Funds

5.25%

FL Local Gov.
Surplus Trust

Investment Pool

5.61%

BANK
AmSouth

BALANCE

$241,517.04

YIELD

$267.69

$17,390,043.72 $76,067.49

$585,639.32

$2,776.10

SlB.:zJ Z.ZQQ,QS SZ2.lll.2B

BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$550,000

$515,867.23

94%

($34,132.77)

* = Includes interest adjustments for the month not reflected in the interim statements.

BUDGET AMENDMENTS THIS MONTH
·-

None

EXISTING AGENCY ADVANCES
Asian F.A.C.E
African American Leadership
Big Brothers/Big Sisters
Boys & Girls Clubs
CCYD, Outreach
Citizens Alliance for Progress
Coordinated Child Care
Girls, Inc.
P.C. Urban League
Sgt. Allen Moore Partnership
SHAOO
YWCA
Youth Homes

NEW AGENCY ADVANCES
None

$15,128
10,000
9,000
8,717
9,896
20,000
426,765
23,000
29,811
12,560
5,000
8,695
11,626

!'
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PERSONNEL REPORT FOR MAY 1997

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
Coordinated Child Care:
license Board:
Marriage & Family:
SEPARATIONS
Coordinated Child Care:

c

license Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
license Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
license Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

license Board:
Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

Fox, Cynthia - Manager, CP&D- 5/7/97
None
None
None
None
None
Hukalowicz, Jane - 5/13/85- Twelve Years
Moser, Kathy- 5/19/86- Eleven Years
Lightfoot, Beverly· 5/22/90 • Seven Years
Alexanderwicz, Maryellen- 5/2/91 -Six Years
Peele, Laura- 5/3/93- Four Years
Andrews, Jim - 5/22/95- Two Years
None
None
Clark, Sandra - Administrative Specialist - 5/5/97
Wansley, Yvonne - Receptionist - 515197
Brooks, Naomi· to CCC Personnel System· 5/1/97
Carney, Carol- to CCC Personnel System- 5/1/97
Kroha, James - to CCC Personnel System - 5/1/97
Shankle, Sharon - to CCC Personnel System - 5/1/97
Mitchell-Crawford, Lyn- 5/21/97
Weakley, Teresa • 5/30/97
None
None
None
None
None
None
None
None
None
None
None
None
None
Brown, Mary- 5/19/89 - Eight Years
Otte, Nancy· 5/13/91 ·Six Years
Smith, Allee· 5/24/93 Four Years
Stajkowski, Dana- 5/1/87- Ten Years
Van Alstine, Patricia- 5/27/86 - Eleven Years
None
None
None

Regular Meeting 6/12/97 ITEM# IV.I.

SITE VISIT
SCHEDULE & SUMMARIES

c

PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATJNG CRITERIA

FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below70%

Outstanding

Exceeded or met 100~ of objectives

Excellent

Exceeded. met. or substantially met 90~ of objectives

Satisfactory

Exceeded. met or substantially met at least 70~ of objectives

Unsatisfactory

Exceeded. met. or substantially met less than

70~

of objectives

SITE VISIT SCHEDULE

June 1997

Community Service Foundation, Inc.
Foundation Village, Neighborhood Family Center

June 19, 1997

United Cerebral Palsy of Tampa Bay
Child Care Outreach Program

June 19, 1997

Department of Health
Healthy Start Drug Free Families Program

June 23 & 24, 1997

CASA
Domestic Violence Program
Substance Abuse Program

June 24, 1997

Pinellas County License Board
Licensing Program

June 26, 1997

Florida Parent Child
Parent & Child Trusting Teaching Program

June 26, 1997

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

SITE VISIT SUMMARIES

FOR:
Family Service Centers of PinellasFamilies & Schools Together Program (FAST)
Operation PARAlpha Program
Beta Program

SITE VISIT SUMMARY

AGENCY:

Family Service Centers

PROGRAM: Family and Schools Together

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CUENT:
(FY 1995-1996)

1996-97
$228,793
$161,394
$355

DATE OF VISIT: February 18th, March 19th & 20th, 1997
The Family Service Centers - Family and Schools Together (FAST) Program is a collaborative early
intervention/prevention program for elementary school children who are at risk of school failure, juvenile delinquency,
and substance abuse in adolescence. The collaborative partners are: Family Service Centers and Lealman,
Lakewood, and Melrose Elementary Schools. The program contracts with a private contractor/ATOD Specialist for
substance abuse education services. The program brings whole families together to participate in specific
research-based activities aimed at enhancing family functioning, decreasing child problem behaviors that impact
school performance, preventing substance abuse by the child and family, and reducing the stress that parents and
children experience from daily life situations. Program participation is strictly voluntary. Families meet for eight
weekly FAST group sessions with a two-year follow up consisting of monthly FASTWORKS meetings and group
recreational activities. The program strives to empower parents to be their own child's primary prevention agent and
to build positive bonds and strengthen relationships between a mother and child, among whole family units, between
mothers in similar circumstances, and between parents and professionals in the community.
ring the site visit. we spoke with program and school staff and project families; attended a Parent Advisory Council
Meeting and a FAST group session at the Lakewood Elementary School; reviewed programmatic records and case
files; objective and minimum service level data were verified; and a review was completed for contract compliance.
From October 1995 to September 1996, the program served 323 children, 211 adults, and 145 families exceeding the
annual targets. Six (6) FAST group sessions, 3 FASTWORKS meetings, and 5 Parent Advisory Council Meetings
were held. Outcomes were: 76% of the children improved in concentration, cooperation, self-confidence, and/or
following directions; and 83% showed a decrease In hyperactivity, destructive behavior, and/or fighting with peers.
94% of families reported greater cohesion; 76% of families Involved themselves with other community resources; and
· 100% of families rated FAST activities at 8 or above on a 10 point scale.
This year marks the implementation of the Parent Advisory Council (PAC) which plans and organizes FASTWORKS,
the monthly get togethers for FAST graduates for the 2 year period following graduation. Year to date, 4 PAC
Meetings and 2 FASTWORKS have been held, and 34 families have participated in FASTWORKS. School support
remains very strong at Lealman Elementary School, has improved greatly since last year at Lakewood Elementary,
and appears to be declining at Melrose Elementary School. There is a new monthly FAST Newsletter and program
records have been improved. New Parent Aide and Child Care Specialist positions have been added and the
contractual ATOD Spec.ialist's time has been increased. The program will be working on improving the process to
engage new families into FAST and improving the follow-up of those families who miss sessions or other program
activities. The program will also develop outcome objectives for the 1-2 year post graduation period.
There are no program recommendations.
"')ntract Mana~r: Dorothy Jennings

SITE VISIT SUMMARY
Agency:

Operation PAR

Program:

Alpha Program

Date of VIsit:

February 27, 1997

Fiscal Year:
1996-97
Program Budget: $545,935
JWB Allocation: $101,647
Cost Per Client: $ 1,764
(FY 95-96)

The Operation PAR-Alpha program is a special substance abuse and dropout prevention program for
at-risk fourth and fifth grade school children who manifest early signs of future psychosocial problems,
such as disruptive class behavior, social withdrawal and under achievement in basic academics. To
achieve its goals, the program operates specially designed classrooms in the Alpha Center. Children
enrolled in the program participate in the Center five days a week for one semester. While in the
program, children participate in a contingency management program which reinforces the learning and
practicing of responsible and productive behavior. Students are also provided with special remedial
tutoring, individual and group counseling, and life management skills training. Training for the teachers
and parents of Alpha students by means of parent support groups is also provided. The program is
operated in cooperation with the Pinellas County School System.
The Alpha Center is located at Blanton Elementary School. The four (4) feeder schools this year are
74th Street Elementary, Rawlings Elementary, Skyview Elementary and the host school.
The visit consisted of a review of program services, the implementation of the new transition team, FY
95-96 performance and a review of client records.
During FY 95-96, the Alpha Program served 123 children and 192 adults. The program met or
exceeded all objectives and service levels. Program staff were restructured in order to reach out more
to families and to facilitate the mid-year transition of students into the regular classroom. The goal of
the team has been only partially realized and the contract manager made a recommendation to review
the team model for closer focus on the original concept. A second recommendation is to review
program objectives to assure that all major outcomes are addressed, including the ability of children to
transition into the regular classroom.
Aside from the program evaluation, all parties involved in operating and funding the Alpha program are
currently involved in discussion about a year-long Alpha program vs. the present two-semester
program.
Contract Manager: Mike Schmidt

SITE VISIT SUMMARY
AGENCY:

Operation PAR

PROGRAM:

BETA Program

DATE OF VISIT:

March 10, 1997

FISCAL YEAR:
1996-97
PROGRAM BUDGET: $417,968
JWB ALLOCATION: $188,396
COST PER CLIENT: $
416
(FY 1995-96)

The Operation PAR-BETA Program provides specialized services to middle-school-aged children who
are identified as being at high risk for future problems with substance abuse, truancy, dropping out of
school and potential involvement with the juvenile justice system. The program offers a combination of
intense academic and prevention/early intervention services for middle school age children and their
families . The target youth are those children who are unable to function successfully in a regular
classroom setting due to problems with disruptive behavior, counterproductive interpersonal and family
relationships, a history of truancy, below potential academic performance, and/or alcohol or other drug
use. Participants are identified through the combined efforts of program staff, school personnel and
other concerned individuals.
The program has three major approaches: (1) The Model School Discipline program (MSDP) at Bay
Point and Madeira Beach Middle Schools serving children with severe behavior problems who are given
a chance to succeed in specially designed classrooms that include a lower teacher to student ratio (15)
and a BETA counselor on site for individual and group counseling. (2) A service continuum which
includes the Early Intervention program, the Afterschool program, the Aftercare program, parenting
classes. wilderness activities, and recreational activities and educational field trips. Services are
provided at/from the BETA Center and eight county middle schools in time-limited sessions which
successively reinforce behaviors taught in earlier sessions. (3) Summer services which include Early
Intervention at local Community Centers. Summer BETA. a six week academic, counseling and
enrichment program for students who participated during the previous school year and remain at risk,
•
and the Summer Cultural Arts/Enrichment Program.
The site visit consisted of a review of program staffing, the program methodology, contract compliance,
documentation of services, sampling of records and observation of services in the Afterschool
component.
In fiscal year 1995-96, the BETA Program served 692 children, 312 adults and 243 families. The
program received an excellent performance rating on its measurable objectives.
There were three recommendations. Two dealt with improvements in program documentation. One
suggested a review of the program's transportation system.
Contract Manager: Mike Schmidt
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Item IV- J

Training Center
Monthly Update of Planned Activities
June 1- June 30, 1997

PROFESSIONALS TRAINED:
MAY
MAY
MAY

1995:
1996:
1997:

833
756
1,340

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

8,038
6,332
8,018

COMMUNITY EDUCATION PARTICIPANTS:
MAY
MAY
MAY

1995:
1996:
1997:

94
497
1,735

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

1,257
1,830
5,611

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
MAY

1997:

3,075

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

13,629
9,985
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

13,629

YEAR TO DATE (YTD)

0
DATE

,<

JWB TRAINING CENTER MONTHfi. ·uPDATE OF PLANNED ACTIVITIES
SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

612197

ART AS A MEANS OF
COMMUNICATION

JWB

PARTICIPANTS WILL LEARN BASIC
SKILLS OF ART THERAPY FOR
WORKING WITH FAMILIES

JAN NEVARD, A.T, B.A.A.T.

PROFESSIONAL

613197

PUBLIC SPEAKING FOR THE
HUMAN-SERVICE PROFESSIONAL

JWB

PARTICIPANTS WILL LEARN
PRACTICAL SKILLS FOR BETTER
PUBUC SPEAKING

JACK HARTMANN, M.A.

PROFESSIONAL

6/3197

YOUTH ON THE MOVE

20TH STREET
CHURCH OF CHRIST

TillS IS A CIIIWREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY

614197

STAND FOR CHIWREN MEETING

JWB

FOUOW-UP MEETING AFTER
MAY 31ST EVENT

JIM ANDREWS, M.A.
JUDY KRUG

COMMUNITY

614197619197

B.E.S.T. INITIATIVE RETREAT

DAYSPRING
CONFERENCE CTR.
ELLENTON, FL

TillS RETREAT WIU OFFER
INTERMEDIATE CERTIFICATION

RJ. DOODY, PH.D.
JIM ANDREWS, M.A.
JANICE HUDSON, M.ED.

B.E.S.T.
CERTIFICATION

SUSAN BISZEWSKJ-EBER, M.A.

GARY BATTANE, PH.D.
SIDNEY KIRKPATRICK
615197

HOW TO EMPOWER YOUR
CUENTS TO ACT

JWB

PARTICIPANTS WIULEARN
MOTIVATIONALSrnAmGmSTHAT
WORK

KEUY PATTON, M.S.,
L.MR.C.

616197

SURVIVAL MANUAL FOR MIDDLE
SCHOOL

JWB

PARTICIPANTS WIU LEARN
RJ. DOODY, PH.D.
SPECIFIC DEVELOPMENTAL ISSUES
OF YOUTH 10-15 YEARS OW AND
HOW TO PROMOTE COMPETENCE
IN YOUTH

PROFESSIONAL

PROFESSIONAL

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

619197

FOUNDATIONS #5
DEVELOPING TRUST AND
SELF-ESTEEM

JWB

TillS WORKS/lOP WILL OFFER
TilE COMPLETION OF THE
FOUNDATIONS CERTIFICATION

6110197

DEVELOPING PERSONAL
COMMITMENT IN YOUTH

JWB

. Tfi/S WORKS/lOP WILL EXPLORE
TECHNIQUES FOR DEVELOPING
PERSONAL COMMITMENT IN
YOUTH

6111197

ONE OF A KIND: YOUTH
WORKER'S SELF AWARENESS

JWB

6112197

ABUSE, NEGLECT & DEPENDENCY DENNY'S
RESTAURANT

PRESENTORS)

TYPE

SUSAN BISZEWSKI-EBER,
MA.
GARY BATTANE, PII.D.

B.E.S.T.
CERTIFICATION

JIM ANDREWS, M.A.

PROFESSIONAL

PARTICIPANTS WILL IDENTIFY
PERSONAL STRENGTHS AS YOUT/1
WORK PROFESSIONALS

Rf DOODY, PH.D.

PROFESSIONAL

THIS IS A ClliLDREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY
'

I
I

ST. PAULS UNITED
PARTICIPANTS WILL GAJN
METHODIST CHURCH EFFECTIVE STRATEGIES FOR
WORKING WITH YOUNG Cfi/LDREN

BECKY BAJLEY

PROFESSIONAL

DISTANCE LEARNING EXPERIENCE ECKERD COLLEGE & AT TillS B.E.S.T. FORUM,
NOVA SOUTHEASTER/1 PARTICIPANTS WILL HAVE THE
UNWERSITY, TAMPA OPPORTUNITY TO UNK UP WITH
VARlOUS SITES

RJ. DOODY, PH.D.
BYRON WHITE, M.A.

B.E.S.T. FORUM

YOUTH ON THE MOVE

20TH STREET
CHURCH OF CHRIST

TillS IS A ClliLDREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY

6118197

TEAM BUILDING

JWB

TillS WORKSHOP WILL BE
PRESENTED TO THE PROGRAMS
AND FINANCE DEPARTMENT

JIM ANDREWS, M.A.

PROFESSIONAL

6/18197

CHILD CARE ADVOCACY

JWB

Tfi/S IS A ClliLDREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY

6/14197

PROBLEM SOLVING
FOR YOUNG CHILDREN

6/16197

6117197

--

-

-

--

DATE

"

.

..
/ LANNED ACTIVITIES

SITE

B:

- ~F - DESCRIPTION

PRESENTOR(S)

1 a •'E

6124197

WORKING WIT/I TilE IIOMELESS

COOPERATIVE
EXTENSION

TillS WORKS/lOP FOCUSES ON
STRATEGIES FOR HELPING YOUT/1
VOLUNTEER WITH TilE 1/0MELESS
POPULATION

JANICE 1/UDSON, M.ED.

COMMUNITY

6125197

CULTURAL COMPETENCE

CONSUMER CREDIT
COUNSEUNG

TillS WORKS/lOP FOCUSES ON
JANICE HUDSON, M.ED.
BUILDING CULTURAL COMPETENCE
IN CREDIT COUNSEUNG WORKERS

COMMUNITY

6127197

CULTURAL COMPETENCE
FROM TOLERANCE TO
INTEGRATION

GULFCOAST JEWISII
COMMUNITY CTR.

TillS WORKSHOP FOCUSES ON
STRATEGIES FOR MOVING TO A
HIGIIER LEVEL OF CULTURAL
COMPETENCE IN PROFESSIONAL
AND PERSONAL SITUATIONS

PROFESSIONAL

6/28197

BOARD TRAINING

OLIVE B. MCUN
TillS WORKSHOP FOCUSES ON TilE JANICE HUDSON, M.A.
NEIGHBORHOOD CTR ROLES AND RESPONSIBILITIES OF
NEIGIIBORIIOOD CENTER BOARDS

JANICE 1/UDSON, M.A.

COMMUNITY
'

I
:A.

6/30/97

PROFESSIONAL ETHICS

DEPT. OF CHILDREN
ANDFAMIUES

TillS WORKSHOP WIU EXPLORE
ISSUES INVOLVED WITH PERSONAL
ETHICS

JIM ANDREWS, M.A.

PROFESSIONAL

:~ mu~b)
,
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BLACK PEOPLE MUST SELL AS WELL AS BUY OR ELSE REMAIN A " BEGGAR RACE "
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ST. PETERSBURG/TAMPA

APiliL 19, 1997

YouthBuild St. Petersburg
On The Move

c
ST. PETERSBURG YouthBuild St Petersburg
participants have had an
active month taking pan in
team building. leadership and
oomrm.mity affairs. They are
.~unitted to making a differ- :
ei1ce in their corrum.mity and
in themselves.
On March 21, several youth
went to city hall to participate
in a youth intervention program. A1 the meeting they
SJX>ke to aOOard oo~g of
n:pn:scntatives from the Juvenile ~lfure Boarct and city of
St Petersburg and chaired by
Stephanie Owens, ooordinator of the federal interagency
task force on St Petersburg,
and asked for continued
financial and political support
for the YouthBuild program.

On March 24, several participants attended the Juvenile
Justice program, The Many
Faces ofJuvenile Ju.stice, at
Ruth Eckerd Hall, distributing literature and explaining
the YouthBuild program to
the attendees.. .
On March 26, they OOsted a
dinner at the Eooch Davis
Center for their mentors. The
YouthBuild participants took
the opportwlity to explain
their daily experiences on the
work site, in the ~
and in the learning lab. They
prepared the program and
wrote their speeches Wlder the
guidance of Ms. Pippen, the
ABE/GED teacher.
The
speech writing was used as ar.
exercise for the writing component of the GED training
they receive.

On Aprill they attended a
forum at the ~Center for
the fedeial interagency. tB
force and on April 2 they
attended the youth SUIIlDljt •
Bethel Metropolitan; ~
had the qpxtunity to~
a panel of city o~ Dr.
Bobby Doaor, regional director of the Gvil Rights Comllli$ion; and the federal interagency stating their an:ems
and g)lutions for the DJth St
Petersburg area. They~ a
charismatic and ~rful
preseoo; speaking on tX>th
channels 8 and 44.
On Apri13, participanls got
the opportunity to pradia:
team building skills as they
canoed the Hillsboro Riber
Wlder the direction of fun
Martin ofthe J. Martin Group.

BLACK PEOPLE MUST SELL AS WELL AS BUY OR ELSE REMAIN A " BEGGAR RACE "
St. Pd~nburs •

~•rw•t~r

• TunfM •
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ST. PETERSBURGfTAMPA
APRIL 26, 1997

YouthBuild Program To Break
Ground On 1\vo New Houses
ST. PEfERSBURG- On
WcdnC-'iday, April 30 at 10
am, the YouthBuild St.

·Petersburg program will
break ground on two new
single family houses at 224
and 234 27th Street S mthe
Palmetto Park neighborhood.
YouthBuild St Petersburg
is a youth development and
training program operated by
Career Options of Pinellas in
collaboration with the city of
St Petersburg, the Pinellas
County school system. the
Juvenile Welfare Board of
Pinellas County, the Pinellas
Workforce Development
Board and the YouthBuild St
Petersburg
management
committee (a group of con·
cemed citizens and business
people).

The purpose ofYouthBuild
is to provide economically
disadvantaged youth (ages
16-24) with education and
employment skills through
opponunities for meaningful
work in their community.
YouthBuild participan~ do
this by helping meet the
housing needs of homeless
individuals and members of
low and very-low income
families within targeted
~ighborhoods.

Page 10
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Annual Award Winner
Announced

c

Bob Arnold, child and family support program
community outreach counselor with The Hospice of
the Florida Suncoast, was selected the 1996 annual
winner of the Cooperman-Bogue Awards. The awards,
named after two founders of the Juvenile Welfare
Board of Pinellas County, honor outstanding social
services workers in the county.
Arnold was presented with a check for $1,000.00
at a dinner held to recognize each of four winners for the year. Quarterly winners receive $250.00 and gift
certificates at their place of work. They then are eligible for the annual award.
The Cooperman-Bogue Awards are co-sponsored by the Western Reserve Life Divis ion of
AEGON USA and IDEX mutual Funds. Nominations for 1997 are accepted on an ongoing basis. For
a nomination form or more information, please call
Kathy Helmuth, 547-5677.

THE RIDGE REVIEW
Ridgecrest
Community
Services, Inc.

The
Ridge
Center

12601 130th Ave. N·
Largo, F_L 33774

P.O. Box 816
Largo, FL 33779

New Playgroundl
We have a wonderful new playground in the
front of our building and the children LOVE
IT! We would like to thank: Youth As
Resources, P .C. Cooperative Extension, the
Juvenile Welfare Boarg, United Way, Reeves
Fencing (for donating the surrounding fence),
West Coast Fence Corp. (for donating the
labor to install the fence), and Pinellas County
Recycling (for donating the rubber mulch
ground covering). It was truly a community
effort that brought this play area to our
cltildren.

May '97

THE
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FAMILY
RESOURCES

For
Families

&
Friends &

Jan~

Harper

Presid~m/CEO

As I sit at my desk and flip the
pages of my calendar, I'm reminded
that June is almost here, and school
will be out soon. My thoughts wander

re~tablishing

a secure shelter for youth with

more persistent problems who still might have a
chance.
• to che

Ju,·enile \XHfare Board who

back to my youth and the excitement

SUpp:>rts }"OUch in\'01\-emertt

of anticipating the carefree days of

instead of destroying it. j\W has now conunitted

summer. And chen I chink of the

to another year to our program in Ridgecrest.

many children of our community

in their neighborhocd

• to the Council ofJuvenile Justice and

who, by no fault of their own, don't

the Department of Juvenile justice who, after see-

have chat enthusiasm and joy as they

ing the progress of our liuancy Court and in-

look forward to summer . .. or the

school suspension programs, have made sure chose

rest of their future for that matter.

programs continue for at least another year:

We at Family Resources want

chat to change.
We know it takes more chan
just caring. It takes awareness of the
constant changing and emerging
needs of our community. It takes flexibility in order to meet chose needs.
And, it takes commitment and dedication by all of us co make it happen.
We are graceful:
•

to our stare legislature char

heard our pleas for a shelcer, for a special hocline to assist parents of runaways and troubled youth, and for

• And last, but not least, to you friends -

our

who continuously help with your

caring and support throughout the year:
Bright furures in the making! \X'ithout
you, none of these programs would be possible.

Family Resources' master level
counselor Elani Daskarolis
provides one-on-one
counseling to st11dent
In the 1994-95 school year, there were
930 out-of-school suspensions (005) at
Clearwater High SchooL At chat time, the
school ranked the third highest in OOS of the
16 high schools in Pinellas County. Family
Resources began che Off-Campus Intervention
Program (OCIP) che following year. The
unique program keeps suspended students in
school instead of letting them "roam the
streets." A teacher supervises the students, and
counselors work with them and their families
to find the causes of their disruptive behavior.
At the end of that first year, suspensions had

dropped to 788, and the school was ranked the
third lowest in suspensions in the county. In its
second program year, Clearwater High School
is now ranked the second lowest in OOS in the
county. A Community Partnership Grant from
the State Department ofJuvenile Justice has
now been received co continue the program for
another year. The success rate speaks for itself.
As one student comments, "My grades went up
and I felt better about myself. The conflict I
had with two of my teachers was resolved and
things are much better for me now. Thanks for
giving me a second chance."
contimml on pagt 2

c

A mother is at her wits' end. Her
Young boys and girls in the
crime-ridden area of Ridgecrest were

daughter continues to sneak out at night.
She's running with the wrong crowd. She's

bored, and saw nothing but trouble
right around the corner.

starting to steal and probably is doing

That's before they planted the
Rainbow Garden.

and has nowhere to go for help.

~

drugs. The mother has tried everything,

As part of the
This cry for help
Youth-To-Youth program • ..
from a parent and many
in Largo's Rainbow
ochers like her has been
./
Village, the Rainbow
heard by the scare legisGarden was planted in
lature. They recencly
early spring. The planting
passed a bill co establish
of che garden by the
a centralized roll-free
children is one of several
horline here ac
very energeric projects of
HELPUNE. The hocline
the program. Already
will provide informacion
visible in the community
regarding support
is the completed
groups for parents,
Rainbow Mural painted
counseling services for
on the inside wall of the
parents and teens, and a
Ridge Center, and a
listening ear twentymuch-needed Rainbow
four hours a day.
Playground area for the
young children of the
A teen in
neighborhood. Youth-To'l'<>urh was made possible
- Bradenton runs away
through special grants
Nn·er was a tomato plamed
from an abusive
with J11ch pride!
from che Juvenile
home.
\'\'elfare Board and the
Governor's Drug Free Program, with ocher
Frightened, with no food or
financial assistance and support provided by
clothes, he has nowhere to go.
several community organizations. As the
harvesting of the Rainbow Garden continues
through the summer months, a Rainbow
The number of runaway youths in
Manatee County has been growing ac an
Quilt will be made by the families of the
community, and a fall youth conference is
alarming rate. Our Manatee office handles
being planned by the youth. Thanks to conabout 50 runaways a month and the number
tinued funding from the Juvenile Welfare
is growing. With no local shelter, we have had
Board and the Governor's Drug Free
co find housing for these youth in ocher counties. Scare lawmakers have now approved
Program, Youth-to-Youth will go on for
another year. The rainbows will continue for
legislature co build a 10-bed facility for che
che children and families of Rainbow Village.
troubled youth with nowhere co go.

~~1
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As volunteer sUmmit
ends, real work begins
By JAMES HARPER
Times Staff Writer

ST. PETERSBURG - The
hoopla is over. Now the real work
begins.
Local delegates to last week's
Presidential Summit on America's
Future will meet Monday in St.
Petersburg to discuss how to extend the summit's enthusiasm into
real progress for local children.
"We understand the ball is
ours, and we're going to run with
it," said Mary Wyatt Allen, a longtime St. Petersburg volunteer activist and one of about 60 people
from Florida who attended the
summit.
St. Petersburg delegates included directors of social service
agencies, business leaders and a
student.
Jim Mills, executive director of
the Juvenile Welfare Board in Pinellas Countv, sa1d he was more
impressed with the summit than he
expected. "It was much more focused than it started out to be," he
said.
The summit called for new volunteer commitments in five major
areas: mentoring for children; safe
havens for children; early childhood health; education that leads
to job skills, and an opportunity for
children to "give back" through
community service.
Allen said there may not have

been as much idea-sharing with
other communities as local delegates would have liked. But, "I
think the bottom line to that is,
each community is unique and we
must do our own thing."
Allen said she thought the biggest challenge will be making sure
that there are enough jobs to train
disadvantaged youth to perform.
Mills said the main task now is
not just to recruit more community
volunteers. Service leaders must
also figure out how "to organize
and exchange information. I think
we can hopefully draw attention to
the fact that there is a need for a
volunteer infrastructure, to manage and creatively use volunteers
so that they won't be wasted.. . .
"If we don't use them effectively, they're going to be gone."
Mills was pleased that most
sUmmit participants did not see
volunteerism as a substitute for
legitimate government anti-poverty programs. "This is not welfare
on the cheap," he said.
And yet, there are some things
that government cannot do, such
as mentor a child.
Maybe one of the reasons that
so much has been left to the government, he said, is that "we
haven't been as involved with our
children and in our communities as
we need to be."

FRIDAY, MAY 9, 1997
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Treatment programs
struggle, get money
• Amid arguments of drug
prevention versus
treatment, the juvenile
Welfare Board awards
$695,000 in funding.
By CURT1S KRUEGER
TlrMellllffVMir

c

PINELLAS PARK - After a
passionate debate over the best
way to turn Pinellas County's
youths away from alcohol and
drugs, the Juvenile Welfare BQmi
voted against cutting funding to
four treatment programs.
But the vote at Thursday's
JWB meeting upset at least one
member, Dr. Frank Diamond, who
said the board was missing a
chance to use the money to reverse a troubling trend of skyrocketing substance abuse among Pinellas schoolchildren.
He pointed to a recent study
that said 42.1 percent of Pinellas
high school seniors admitted to
binge drinking, and 19.3 percent
admitted to driving while intoxicated.
"We're losing sight of the real
issue, which is are we going to
solve these problems?" said Diamond, a past board president long
active in issues of children's health
and welfare.
But the funding proposal drew
just as much passion from members who said it was essential to
continue supporting residential
treatment at the four programs.
The Juvenile Welfare Board

has begun to focus more attention
on preventing drug abuse and other social problems among the
county's children, rather than correcting those problems- after they
occur.
For that reason, JWB staff
members had recommended phasing out the money given four programs that provide residential
treatment to youths with a history
of substance abuse, physical or
emotional abuse or behavior prob- .
lems. The four are Operation Par
Academy, Carlton Manor, Brookwood and Eckerd Wilderness

Camp.
The JWB gives the agen~es ·
about $695,000 annually, which
would have been reduced in varying schedules over the next few .
years. Some of the agencies could
have recouped the money by making their programs more preven- ·
tion-oriented. The money could
have been put into prevention and
education programs for youths, .
proponents said.
Although the board ultimately
voted to continue funding the programs, it urged each program to ··
consider ways to make its pro-:"
grams more oriented toward prevention.
-·
Diamond is worriec:t that the ·important issue of preventing drug .-.
abuse among children might get ·
lost in the shuffle. ·
Executive director James Mills ·
said he would begin the process of :
assembling a task force to look into ·
the county's prevention strategies.

MONDAY, HAY 12, 1997
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Maybe.Pinellas school superintendent
was just blowing smoke?
Sometimes when people in public office
are speakiJtg, it's hard to
tell liow literally to take
them. ·
Such as the meeting
last week when Pinellas
Schools Superintendent
Howard Hinesley
made the surprising
aside: "We accept the
use of marijuana because'
we did it."
Hinesley
Instantly, Hinesley
commanded the attention of everyone at last
week's Juvenile Welfare Board meeting. .
Hinesley, who must have noticed the
audience's sudden bug-eyed stares, quickly
explained that he was speaking broadly, and
trying to explain the attitude of some parents.

Berfield's attorney, Stuart Baggish, declared last week. In iact, Baggish said, putting Carrere back in office now would be "the
political, moral and legal equivalent of putting George McGovern in the White House
when Richard Nixon resigned."

INSIDER'S NOTEBOOK

Finding a place for this impressive plaque
might seem a problem. In his St. Petersburg
office, Lenderman displays everything from a
sign from the Sylvester
Stallone movie judge
Dredd to the patch he
won when he was named
Duncan Yo-Yo Champ in
1953. (He also has a rather impressive display of
yo-yos, with which he is
Lenderman
glad to demonstrate that
his prowess remains undimmed more than 40 years later.)

· "I don't mean me personally," said
Hinesley, who made it clear he does not
support the use of marijuana after all.

FOR ONE THING, NO OINER STONE MOVIE:
There is some confusion about what will
happen now that Pinellas County judge
James Berfield, in the wake of his felony
conviction, has resigned to become just plain
Jim Berfield.
Although normally the governor would
appoint a replacement, Attorney General
Bob Butterworth has flied a suit that declares that the man Berfield beat, former
Judge Charles Carrere, ought to get his job
back because Berfield defrauded the voters
when he beat Carrere.
The Butterworth scenario is ridiculous,

Then Baggish quickly added, "Not that
I'm saying Jim Berfield is like Richard Nixon."

YOI YOUR HONOR! Earlier this month the
normally loquacious Circuit Judge John
Lenderman found himself utterly
tongue-tied in front of hundreds of his col·
leagues. .
That's because the state chapter of the
American Academy of Matrimonial Lawyers
had just named him its Jurist of the Year for
his work on family law issues. He was nonplused by the award.

Actually, Lenderman said, this award
won't go in his office. It will be displayed in
his courtroom.
·
_ Compiled by Times ltd writers Curti1 Krueger Met
er.ig P!nrNn.
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Drinking, pot use
up among teens
-

SUMMARY: Alcohol and marijuana use
among eighth, 1Oth and 12th graders are
higher in Pinellas than ~ational rates.
By GEORGE CORYELL

\

of The Tampa Tribune

CLEARWATER - Children of the
wealthy seem more likely to drink in Pinellas County according to a new report,
but overall the county has a higher rate of
tee· '~inking than the national average.
. Drug Prevalence Study by the1!!:.
venile Welfare Board of Pinellas County
points out the COuntryside ·an8 Clarwater Beach areas as those with the highest
risk of drug and alcohol use among teens.
"The higher use areas are all areas
with higher income," said program consultant Patricia Gehant. "These are locations were alcohol is readily available."
Gehant said some teen drinking was a
move to get attention from parents, while
other drinking is behavior learned from
parents.
Overall the rates of alcohol and marijuana use among eighth, lOth and 12th
graders are higher in Pinellas than national rates, with high school seniors showing
the greatest increase.
The study, based on a survey done in
1996 in public schools, is meant to show
parents and the community what risks
children face from this behavior. The survey also quizzed fifth and sixth graders
about drinking and drugs.
Along with higher drinking rates, Pinellas has seen a rise in teens driving
drunk and binge drinking, Gehant said.
According to the study, one in five seniors
sail "ey had driven drunk within the 30.
da,
.iod of the survey, and one in three
had been in a car with a teen driving
drunk.
Of the eighth, iOth and 12th graders
responding to the survey, 51 percent said
they had recently had a drink, 32 percent
reported binge drinking within two weeks

.

-

-

-

..

of the study, 10 percent reported driving
under the influence, and 26 percent said
they recently had smoked marijuana.
Of the fifth and sixth graders surveyed, 13 percent reported recent alcohol
use, almost 12 percent said they had been
a passenger in a car with someone under
the influence of drugs or alcohol and almost 2 percent said they had recently
smoked marijuana.
"It's not just Countryside or Clearwater Beach," Gehant said. "It's the whole
county. Why are these fifth graders
drinking?"
Adding to the disturbing impression of the report is the
probability that like most selfadministered tests, the students
underreported their drug and alcohol use, Gehant said.
Gehant said part of the problem is that parents can cause
more harm in actions they take
thinJ<ing they are protecting
their children. For example, Gehant said many parents will rent
rooms for their children on
Clearwater Beach on prom
night, thinking it will be safer
for the children if they are
drinking but staying at one location rather than driving.
What this belief fails to consider is that teens are drawn to
party rooms such as these and
the departing teens end up on
the road, she said.
"They think if they are
locked away they are safer from
the affects of alcohol," Gehant
said.
Parents must let their teens
know that drinking is unacceptable behavior in no uncertain
terms, Gehant said.

"I think the reason kids are
drinking is because parents allow them to," Gehant said. "A
lot of this is parental responsibility."
When a teen tells a parent
they are attending a party, the
parent should call the home
where the party is to be held
and find out if alcohol will be
served and if adults will be present to supervise the teens. Parents, businesses, youth groups
and churches must work together to offer teens alternate ways
to have fun than drinking and
drug use, Gehant said.
Peer pressure is a considerable challenge, but overall teens
take their cues more from parents than parents would expect,
Gehant said.
Drinking is also indicative of
other problems, such as poor
school performance, criminal activity and earlier sexual activity.
Students who form healthy relationships, become involved in
structured activities, are academically motivated and who
participate in the community are
not only less likely to abuse
drugs and alcohol, they are likelier to succeed in later life.

-
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Asian teens lean on each other

TlrMI pholo- V. JANE WINDSOR

Pachit Chal)thavong, 17, left, tries to persuade Arbi Sangria, 16, right, to rehearse a dance
recently for this month's Asian Heritage Festival as Sarey Chim, 16, watches.

• The Asian Youth Committee
was formed in January to fill a
gap in family services.
·
By JON WILSON

nm.~~w=~·=·~--------------------------

Sf. PE'Il:RSBURG -

Folding chairs

scrape on cente!lt as perhaps 15 teenagers
draw up to a long table.

The kids wear T-dUrts, basebaD hats,

Nike high tops. They settle and take turns
introducing themselves around the table.
There are new faces today. They come
from Dixie Hollins, St. Petersburg,
Northeast, Gibbs, Boca Ciega, Osceola,
high schools from around the city and one
or two outside it
Srey Eath smiles. ~Good," she says. "'t's
a good turnout today."
Eath is vice chairwoman of this fledgling
group for young Asian people. A St
Petersburg High School junior, she orga.

nizes, manages, keeps records, counts
money. Even deals with the press.
John Gehm is the chairman. He is a
senior at Gibbs and knows iirsthand what
problems youilg Asians face. He runs a
good meeting. In 45 minutes, he takes the
group through an may of subjects: the
group's upcoming car wash, plans for the
Asian Heritage Festival this month.
Problems anyone may be having in the
community.
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"Like Pmellas Park and that new curfew
law?·' Gehm prompts.
A murmur spreads around the table. But
no one speaks up.
The conversation jumps back to what
there might be to do this summer.
"( want us to do some community service
projects," sa}·s Gehm. "Right now I think
we're being seen as more of a social club than
an}thing."
Gehm and Eath and some of their peers
believe in a combination of work and fun and
frank discussion of problems. It will, they
believe. help the kids make their way in the
United States.

• ••

· john Gehm ducks his head and speaks
with a bit of embarrassment about how he
came to the Asian Youth Committee.
There was some gang involvement, he
says, and a reckless driving charge. A court
required him to perform community serVice.
He did so at the Asian Family and Community
Empowerment Center.
When the youth group formed in January,
Gehm emerged as one of the natural leaders.
"I was the one with ideas," he says. "So
they nominated me."
Gehm, a Filipino-American born in the
United States, can tick off the problems
young people face. Gangs are one. So are
difficulty in communicating with parents, and
stereotyping by youths from other cultures.
"I don't like stereotypes," Gehm says.
"People say, 'You're Asian, oh, do you know
kung fu?' I say, 'No-o-o!' "
Gehm says that Asians, African·Ameri·
cans, Hispanics and Caucasians tend to have
their own cliques at school but sees no
particular friction from the Asian perspec·
tive.
"From my observation, we get along with
everyone else," he says.
But gangs, though not necessarily an
violent, are prevalent.
· "The Asian gang problem is such a problem it's not funny," Gebm uys. "Seventy-five percent of the guys are in a gang. I
don't see the problem going away.l don't see
it worsening. It's just there."
Gebm would like to see meotoring programs developed, in wbich older males advise younger ones.
"You see one-oo~ meotoring among
African-Americans," he says. "We don't
have that many role models.
"The hardest thing I had to escape was
influences. You know there are certain things
you shouldn't ... but then you see people
doing things you want to do."

•••

Srey Eath, a Cambodian·American here
for 11 years, was already doing volunteer
work at the Asian family center for 18 hours
a week when the youth group was formed. In
one of the group's first public ventures, Eath

.
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John Gehm, 17, a Filip~American. is chairman of the Asian Youth Committee. The Gibbs High School senior says you~g
people have difficulties with gangs, communicating with parents, and stereotyping by youths from other cuhures.
and Gehm attended a forum put on by the
luycoilc Welfare Board
Later, the two went to a three-day retreat the board offered in youth development
training.
Eath has clear goals for the group.
She wants its members, mostly Vietnamese, Cambodian, Laotian and Filipino, to
understand and appreciate their respective
family heritages, and be available to each
other for mutual support.
Sbe also wants it to learn how to work as
a group and become part ol the community
by performing service ol some kind.
ADd abe wants to offer an alteruative to
gangs.
"If there's nothing for (younpters) to do
in the community, they don't have a sense ol
belooging. So they want to belong to a gang.
"Now they can belong to this. That's
what we're trying to encourage."
Sometimes parents don't always under·
stand.
''They don't see we're trying to do a good
thing," Eath says.
The problem can boil down to language
and cultural barriers. Many times, the children have adapted to American cplture and
language more thoroughly than their elclers
have.

Eumple: U a boy and a Jill see each
other at the mall and ber family is along,
there is no waving or other acknowledgement. It might cause the parents to think the
youngsters were involved.
"I uy to my clad, 'I can't have a guy
friend? Come on, you're a guy, dad!'" says
Eath. Sbe roDs her eyes. "One ear and out
the other, that's how I take this sometimes."

•••

Asian F.nily

and Community
EmpcMel'm8nt Center
MEllE: 989 Dr. M. L King (Ninth) St N.
WHAT IT IICIS: Provides family services
for~. includ'll'lg employment
placement, hulth screening.
ciliztnship
registration
llld genlfiiiOCill service counseling.
RIIIED IY: Grlnts from agencies such
• the.Jwenile Welfare Board and

.-..,voter

Bun Hap Prak is executive director of the
Asian family center. He is quiclc to give an
credit for the youth committee to the young·
aten themlelvea. The IDda call him "Uncle,"
Pf011111'111UCh. ihii
at
a term ol affectioo Asian youngsten IIOIIIePreventian Nld; donltionl.
times . . with older frieoda.
DIECna lUI H.p Prak,ll9tr2991
"Everything is their concept, their
~ M:'IM11ES: Asian Heritage
ideas," Prak uys. "I was juit their back·up."
Festival, Mly 2C-25 It the St
Peterslug Museum of H'IStOry, 335
The youths organized and conducted a
dance, Prak says, while he stayed in the
Second AYI. NE. Food, dancing, bands,
backgrouDcl. The multicultural event, also
merdlandise. The Asian Youth
attended by white, black and Hispanic
Committee~ a car w•h from 9
youths, attracted about 100 and went off
a.m.IO 6 p.m. Mly 17, It Miles Texaco,
aucceasful1y.
2736 NWith AYI. N.
"We want to reach every level of the
family," Prak says. "Elderly, adults, youth.
important vacuum.
There was a gap in the youth (service)." The
1990 census listed a total Asian population of
"The kids come here and feel like thf
4,228 in St. Petersburg. Prak says it is now belong to the organization."
more like 10,000, maybe even 15,000. ·
- ~----ICIIIr.__~101hio
The youth committee, be says, fills an Nllflll'.
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Program will unite
youth, experience
• 1bis sununer, young
people will visit nursing

home residents several
times a week, to the
benefit of both.
By JON WILSON
Times Stllff

w...

ST. PETERSBURG - Something happens when a young person reads to an older one, or if the
two play a board game or perhaps
simply take a walk together.
First comes the interaction,
the tentative bond between individuals.
At best, the experience may
lead to mutual support systems
while dissolving stereotypes and
developing cultural awareness and
sensitivity.
Such are the goals of one of St.
Petersburg's oldest mental health
agencies and a nursing home in the
Bartlett Park neighborhood.
Calling their program Together Youth and Seniors Succeeding,
the Suncoast Center for Community Mental Health and the South
Heritage Health and Rehabilitation
Center hope to get started next
month when school lets out.

richment as well," · said Jennifer

Bachnik, coordinator of family support programs at Suncoast Center.
"And of course, it will give the
children kind of a mentor relationship with the elderly people, something like a grandparent relationship that some of our children
don't have the benefit of having."
lonnie Jones, South Heritage's
activities director for 12 years,
already has worked with intergenerational programs. She runs the
home's Dogs, Cats and Kids program, in which youngsters and
pets visit with the residents.
Jones said the elderly people
will benefit as much as the children:
"A lot of them don't have any
grandkids or family. The kids coming in, it will be just like the kids
are part of their family."
Suncoast Center, which begin
operating in 1944 as the C1uld
Guidance Clinic, hopes to get a
small grant from the Juvenile Welfare Board to pay for the program.
Later in the summer, a block
party is planned to involve several
neighborhoods, including Bartlett
Park, Old Southeast and Harbordale.
.

Organizations that will bring
Plans call for youngsters up to youths to South Heritage include
age 17 to visit the nursing home Frank Pierce Recreational Center,
the Enoch Davis Center, All Na~veral times weekly for 60 to 90
minutes each time. Eighty children tions Seventh-day Adventist
and 70 elderly people from the Church, A Circle of Children
Bartlett Park area will be involved. day-care center, the DevelopmenThe people, young and old, tal Center for Children and Operamight play music, garden, cook, tion PAR.
read, work on arts and crafts or
But, say the organizers, any
simply sit and chat.
·
other organization, business,
"We want the children to bene- church or individual who would like
fit from having an older person sit · to participate is welcome. To voldown and tell them stories and unteer, call Jennifer Bachnik,
about some traditions, and hopeful- 560-9080, or Jonnie Jones,
ly there will be some cultural en- 894-5125.
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Eckerd College Students
Find Gulfport Exemplary

Kyle Bilafer, a senior environmental
law major at Eckerd, spelled out recBy Anne L Hall
ommendations for the city.
Gulfport should be a model city "It is a difficult task for me to cultithat was the conclusion of a group of !vate solutions for problems that
Eckerd College students who studied don't exist;" wrote Bilafer. "however,
this community recently.
I believe ... a few environmental
Four students, in a joint project of ideas could prove beneficial."
the Juvenile Welfare Board and
His suggestions:
Eckerd College, looked ·at Gu(fport
(1) Enhance the parks by adding
from an environmental and psychoparticularly .endangered
wildlife,
logical viewpoint, with the notion
and
threatened
wildlife. If Gulfport
that people are a product of their
could provide a protected environenvironments.
ment for species, the city might be
Students Kyle Bilafer, Rebekah
eligible
for increased state funding.
Bottone, Samantha Nebolsine, and
(2) Assign a monetary value to the
Thorn Bristol, under the guidance of
city's ecological areas, then protect
Dr. Sandra Harris, for a class called
those areas from pollution. The
Person-Environment
Equation,
beach
front should be concerned
made several visits to Gulfport.
about water pollution, he wrote.
According to their report, the stuWith monetary values assigned, it
dents were impressed by what they
should be easier to create stricter
saw.
laws concerning habitat destruction
"Our group investigated the beautior degradation.
ful city of Gulfport," their report
(3) Market Osgood Point and Wood
starts out. "Our whole group agreed
Ibis
Park. Market them and increase
that living in Gulfport might be just
wildlife there to stimulate tourism,
like living the lyrics of a Jimmy
and in tum, stimulate local busiBuffet song."
ness.
For the project, the students
(4) Use education as a tool. "The
focused on at the area bounded by
point
I am trying to convey is
Gulfport Boulevard, Boca Ciega Bay,
Gulfport's
need to use its unique
58th Street and 49th Street.
environment
to educate," he wrote.
They evaluated parks and public
"Gulfport must not only educate its
service institutions.
own community, but also other comThe numerous parks and recreation
munities."
areas impressed them as did the
(5) He recommended Gulfport leadbeach, the art village with its abuners compile files of all environmental
dant murals and the public services
plans, programs and actions to creavailable.
ate a model that be used by other
They commended the city for restorcities that admire Gulfport's suring native tree canopies, a habitat
rounding environment.
for birds.
"Gulfport should not hide its sucThey pointed out that the brick
cessful measures," Bilafer wrote.
roads, "a little bumpy," effectively
"Sharing and educating remains a
keep cars from going too fast.
vital step in protecting the environThey reported that business owners
ment."
were happy with the "positive interMayor Yakes had attended a preaction between the community and
sentation of the students' work, and
JocaJ government."
he announced their recommendation
That report pleased Gulfport
that Gulfport be a model city at the
Mayor Michael Yakes, as did the students' conclusion.

!

May 1 City Council meeting.
· "It made me very proud," he said.
The study will be available to the
public in the library of the Juvenile
Welfare Board.
PRt C'.ehant, program consultant for
the board, said the mayor's response
was gratifying..
"The purpose of this program is to
involve students in the community,"
Gehant said. "It's an opportunity for
students to see ... how they can
impact on a community. When people like the mayor and the city planncr listen, it says to students, 'I
value your input.' ·
"After they graduate, the students
will take that experience into their
communities."

*****
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Study raises fears of day-care shortage
• As weJfare recipients
are forced into the work
force, they may not be
able to find day care for
their children.

Florida's welfare reform law
guarantees that each parent who
moves from welfare to work can
get sute money to help pay for
their children's day care.
But it doesn't guarantee the
kids will have a place to go.
And, according to a soon-to-be
released study, u many as 4,766
infants and children in Pinellas
County alone may be lacking a
slot in a licensed child-are center when their parents are
pushed into the workforce.
"I'm very concerned," said
Sallie Parks, a Pinellas County
commissioner and member of the
sutewide Work and Gain Economic Self Sufficiency, or
WAGES, board of directors.
"Child care is so integral to the
whole idea of welfare reform."
·Throughout Florida, 80,000
child-are vacancies now exist,
said Susan Muenchow, executive
director of the Florida Children'a
Forum. However, the vacancies
may not correspond to the areu
of need, or to the ages of the kids
who need care, Muenchow add·
ed.
Many of Florida's children receive care in family-owned and
operated child care settinp, usually housing a half~n kids or
fewer. The welfare reform board
has set aside $4.5-million to help
develop 1,000 new family
day-are homes over the next
year, Muenchow said.
But within the next two years,
almost 170,000 single parents in
Florida will be forced to find work
or lose public assistance pay·
ments. Although parents who a).
ready work but are impoveriahed
can wait months for a sUte child
care subsidy, welfare recipients
who fmd 'lllork are automatically
eligible for help.
The greatest challenge, said
Larry Pinucuda, the sUte'a child
care specialist, will be to develop
child care for parents with apecial
needs. Parents whose joba require them to work at night or on
the weekends, for example, will
need help. And finding child care
for infants continues to be diffi·
Please seeOAYCARE 1oe
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luchelle Lee, left, helps Carrie Davis put her 9-month~ daughter, Ouanisha, in a child carrier. Davis
will walk a block from the day-care home to catch a bus for the ride home. More day-care facilities
may be needed as welfare recipients are required to find jobs.
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cult, he said.
"We have to ensure care for
kids at night time, on weekends,
and for infants," Pintacuda said.
"That's where we see the biggest
hit coming in welfare reform."
Last month, state lawmakers
set aside $89-million to pay for
child care for parents who are
leaving welfare and entering the
work force. In addition, the Legislature will pay $23-million more in
subsidized child care for the working poor, less than the $49-million
requested by Gov. Lawton Chiles.
The Pinellas Early Childhood
Collaborative, a coalition of 18 social service agencies, tracked welfare cases in Pinellas, and compared them against available slots
with licensed child-care providers.
The results show that, depending
on where they live, parents may
have an enormously difficult time
fmding child care, especially for
infants.
The areas hardest hit likely will
be in the southern portions of St.
Petersburg, an area north of 38th
Avenue N and west of the interstate that includes Lealrnan and
Kenneth City, and portions of
Clearwater and Dunedin, according to the study. The study is
broken down by zip codes.
Jim Mills, executive director of
the county's Juvenile Welfare
~.cautions that the 4,766 figure could be greatly inflated. Some
welfare recipients, fo~t example,
may decide to leave their children
with grandparents or other relatives while they are at work.
In addition, Muenchow said,
some large employers - such as

banks and hotels - may choose to
establish on-site child care for
.their workers.
For some women, however,
there is no alternative to formal
child care.
Carrie Davis, 25, has been on
public assistance since September
1996, shortly after her second
child, 10-month-old Quanisha
Floyd, was born. The little girl's
father is not involved in her upbringing, and Davis has no other
relatives to count on.
"I have no relatives to stay
. home to watch her," Davis said.
"My mother was the only option
for me, and she passed on last

Child care need
under weHare refonn
Projected
shortage of
176 to 604
slots for
more
children 4 and
children
younger whose
than
parents would
openings
be taken off
welfare under
~ 41 to 175
proposed
1 to40
reforms:

8

iJ

year."
Without day care, Davis
couldn't even fmd a job. She went
on three job interviews with Quanisha in tow. "Mter going on three
job interviews and not being called
back, it kind of discouraged me,"
she said. "So I kind of sat home and
prayed."
Davis found a temporary job
working for the state Department
of Children and Families. Her 1Qyear-old son, Rodney, goes to
school. With a state child-care subsidy, Davis turned to Luchelle Lee
to watch Quanisha. Lee watches
five children at her home during
the day, and another child after
school. Quanisha is one of two
infants in Lee's care.
Lee can vouch for how difficult
it can be to find care for an infant.
"With welfare reform, I get
two or three calls a day for infants," she said. "Infant slots fill up
real quick.
"I say, 'I'm vecy sorry. I wish I
could recommend someone'," Lee
said. "But even the homes -I would
recommend are full."

Source: Juvenile Welfare Board ·
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Center is
still short
of money
By JON WILSON
romea Slllff Writer

ST. PETERSBURG - Last
june, Wilma Green opened a storefront retreat, an experiment in
reaching out to children who live in
the neighborhoods near 22nd
StreetS.
The experiment has succeeded
to a degree. But Green is worried
lack of money could force it to
close. The center's mission is to
teach kids an array of skills: reading, anger control, mannerly behavior, sewing, crafts. Anything
that might better prepare them to
. get along in the world.
About 18 youngsters, 7-13
years old, mostly girls, come after
school to Agape Youth Intervention
Center. (Pronounced ah-GAH-pay,
the word means love or self-sacrifice.) The center, 1123 22nd St. S,
comprises two storefronts. There
are four sewing machines in use,
closets full of material for sewing,
art supplies, flash cards and phonics books.

Some of the girls who practice
sewing have difficulty reading the
pattern instructions. Volunteer
Roy Pucklewartz helps them learn.
IRS granted Agape nonprofit
status in December.
With a handful of volunteers
that includes some family members, Green has accomplished
much in a year, most of all providing a haven for some children. But,
she said, "I'm just scraping along.
We have everything to work with.
We just don't have any money."
Green said a few day!> ago she
feared she would have to close
Agape. Tuesday she said she would
keep the doors open even if "I have
to sit here in the dark/' should she
be unable to pay for electricity.
She is hoping a grant from the
~venile Welfare Board will give
gape the bOOSt 1t needs, but if it
comes, it won't be until later this
summer. "We're in a little slump.
We're running on empty right
now," Green said.
· For information about Agape or
how to help, call327-5707.
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Let our leaders see yc)ur concern
As a member of the Child Care Advocacy
Committee of the Iuve(ijle Welfare Boar~, this letter
is to encourage all resi ents of Pinellas ounty to
Stand For Children today in St. Petersburg's
Campbell Park. On June 1, 1996,1 was fortunate
enough to be able to participate in the first Stand For
Children rally in Washington, D.C., where hundreds
of thousands of people joined together to pledge their
support for children's issues. I was also able in April
to attend Children's Week in Tallahassee and was
fortunate enough to meet the first lady, Hillary
Rod ham Clinton, who is a strong child advocate, and
hear her as well as Gov.l.awton Chiles pledge to help
the children of this country have a healthy life.
Please participate in this rally in Campbell Park so
the leaders of this county and country will know that
we are interested in our children's welfare and that
we will take a Stand For Children.
Karen Jensen, St. Petersburg

